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ABSTRACT

This dissertation will explore appropriate methodology for reinvigorating the
Greater Ohio District of The Wesleyan Church by creating a new paradigm of mission
and multiplication. Statistics show there is a declining number of congregations in The
Wesleyan Church of North America, and specifically, within the Greater Ohio District.
Local churches are being closed at a rapid rate and multi-faceted congregational
multiplication is needed to replace these lost congregations and restore missional
presence. The narrative of the District is one of fear, fatigue, and closed-mindedness;
discriminatory against church multiplication due to nearly two decades of perceived
failed attempts which resulted in massive financial losses and indebtedness. If the district
is to survive and increase in presence, ministry, and mission, new congregations are
needed. This can happen through multiple avenues, but this dissertation will make the
claim that there must be an infusion of a new paradigm that will change the narrative of
the District; that through biblical imperative, theological re-alignment, and a new
missionally driven strategy, the declining District can be resuscitated and existing
congregations can individually and collectively advance God’s Kingdom through birthing
new congregations.
Section 1 describes the crisis the District (and denomination) is presently facing.
Section 2 will explore the practices and beliefs which can be, have been, or are currently
being employed to rectify this crisis. Section 3 will describe the need for theological
realignment and a synthesis of best practices for producing a paradigm of mission and
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multiplication which the author believes to be readily adaptable and ultimately effective
for changing the narrative of Greater Ohio. These practices have been verified by the
author’s extensive research of five districts within The Wesleyan Church in which this
type of cultural shift is taking place. Sections 4 and 5 describe the artifact for the
dissertation. This is a website specifically designed to help facilitate the goal of infusing a
new paradigm for mission and multiplication into the District. Section 6 is the postscript
in which the author will describe his journey in the development of this paper and
expected results for the thoughts outlined in the thesis. Finally, the artifact is presented as
described in sections 4 and 5.
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SECTION ONE: THE PROBLEM

Introduction
Bob was a recent college graduate from a reputable evangelical college. He was
32 years old, had a nice family, and was nearing official ordination in The Wesleyan
Church. He had been mentored for several years by a seasoned district pastor. To begin
his journey in pastoral ministry, Bob was placed in a small, struggling church in
Northeast Ohio. With a plethora of ideas to help revitalize the church, Bob began his
ministry with a zealous sense of urgency. He soon realized that the congregation of
twenty-nine people, many of the same biological family, was not interested in any form
of change. Reaching the community with the Gospel was an idea confined to their desire
to hold worship services the “old fashioned way.” Going into the community to fulfill the
Great Commission did not seem sensible to them. Bob’s hope of making disciples and
multiplying congregations through the church soon turned to dire frustration and feelings
of defeat. After less than twelve months the congregation demanded that Bob leave so
they could find another pastor who understood their ways. While Bob recovers from his
painful experience and is gainfully employed outside of the church, the church who
dismissed him continues to survive with the same congregants: no new disciples and no
new members. If the church does not change in the foreseeable future it will join a long
list of Wesleyan congregations in Ohio which have closed over the last sixteen years,
while very few congregations have been born to replace those lost.
Congregations like the one described above see little need for mission and
multiplication. They do very little to reach the unbelieving populous around them. Most
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hold to the opinion that district leadership should invest in dying congregations with the
belief that somehow they will begin to grow. Thom S. Rainer in his book, Autopsy of a
Deceased Church writes:
It is rare for a long-term church member to see erosion in his or her church.
Growth may come rapidly, but decline is usually slow, imperceptibly slow. This
slow erosion is the worst type of decline for churches, because the members have
no sense of urgency to change. They see the church on a regular basis; they don’t
see the gradual decline that is taking place before their eyes. Often the decline is
in the physical facilities, but it is much more than that. The decline is in the
vibrant ministries that once existed. The decline is in the prayer lives of the
members who remain. The decline is in the outward focus of the church. The
decline is in the connection with the community. The decline is in the hopes and
dreams of those who remain. 1
Rainer’s description depicts the state of many congregations in the Greater Ohio District.
Dying churches do not multiply disciples or congregations. Eventually, they disband,
close their doors, and denomination must use or sell the property. That being the case, if
new churches are not planted the number of churches in the district will continue to
decline and doorways for missional presence will be closed.

The Startling Statistics
In the year 2000, the Eastern Ohio District of the Wesleyan Church merged with
the Western Ohio District to form the Greater Ohio District. At the time of the merger,
the newly formed district was comprised of ninety-seven congregations. However, this
number has dropped considerably since that time, creating a district which is not only
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smaller in total number of churches, but with considerable financial concerns, waning
morale, and a strong sense of disconnectedness.2
District leadership can enumerate many factors which have contributed to this
decline. Congregations die, and without successfully creating new congregations,
statistical decline is inevitable. This has left the district, which covers the entire state of
Ohio, with only seventy-four churches. Several of these congregations are at the brink of
closure; their congregations too small and incapable of sustaining a viable ministry due to
property maintenance, too few workers, and a lack of necessary resources. Out of the
seventy-four existing congregations remaining in the district, most are below 100 in
average attendance. According to the 2014 District Journal, there are seven churches
reporting more than 200 in average attendance. This includes only one mega-church
which recorded an average attendance of 3,951. There were sixty-three churches under
the average of 100.3 However, at present, only fifty-six of those sixty-three churches
remain.4 If these numbers remain true for the present conference year, this represents
75.67% of all district churches which are in the 100 or under category.
Church multiplication is currently non-existent in the district. There are no
churches engaged in planting new congregations, district leaders have not attempted to
plant new congregations, and there have been no funds allotted within the district budget
for such efforts. Official leadership for district church multiplication had not been
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appointed for several years before the start of the 2015 Conference year. The general
attitude from pastors, churches, and district leadership has been negative. This does not
just depict a simple lack of interest in planting churches. Pastors and district leaders have
been predominately resistant. There is a deep awareness of the need for multiplication
both from the biblical perspective and due to the loss of district churches, and yet
resistance prevails.5 The primary reason for this present culture is found in the research
of a critical twelve year period of district history.
Statistics do not tell the whole story, but they certainly help. Rev. Les Crossfield,
the District Superintendent, and Rev. Philip Ridenour, the former District Treasurer, have
provided specific insights which may help discern this problem. The bottom line is:
resistance generated from past failures.6
Although church planting activity within the District has been halted for the last
four years, this is due largely to the disappointing and expensive efforts which transpired
between the years 2000 and 2012.
According to Ridenour, since the two districts merged in year 2000 through year
2012:
The new district attempted 28 different starts or near starts. Some like Refuge
Tabernacle was a restart from the 5th Ave Church and then restarted as Columbus
Dulce Refugio with a Spanish congregation. Over that 12 year period, 17 of the
attempted plants were closed and some never launched at all. At present, out of
the 28 attempts only 6 congregations remain; 4 of those congregations are Latino,
one of which is pending closure.7
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Added to the distressing statistics above are the financial expenditures for church
multiplication over that period of time. Rev. Ridenour reports that the total expenditures
were $2,539,748.00. This includes $615,039.00 for the director’s salaries, miscellaneous
assessments for church planters, and demographic research for areas in which churches
were planted. Coupled with this are the ongoing expenses of churches which closed as
well as a few that survived. With virtually no new church planting efforts over the last
three years, still $1,171,336.87 has been dispersed, most of which is categorized as carryover expenses from failed plants.8 Ridenour states, “The biggest problems came when we
overextended in the area of property purchase. It seemed at the time that it was easier to
buy than to waste money on rent. As usual, hindsight seems always to be clearer.”9 It is
important to note that most of these church planting attempts were elaborately funded by
the district with the hope they would succeed and spawn a new day of vibrant growth.
Rev. Crossfield describes the current state of church planting in the district:
The attitude towards church planting in Greater Ohio is relatively negative. Most
of this comes from failure in church planting. I realize this is a strong word. It’s
not that we were wrong in our attempts. It’s not even that they were failures in the
way that we define failure many times. However, at the end of the day the plant
did not succeed and the churches are no longer in existence. We have spent a lot
of money for nothing when we look at it from the lens of failure. This has caused
a negative attitude towards church planting. I am not so sure we had a majority
buy-in around the district for church planting. There are many factors that lead to
this conclusion. Many of these factors would be for conversation with previous
leaders that were involved before I was involved. The lack of church planting in
Greater Ohio currently, over the last three years, is because of this failure. We
realize we need to plant. We also understood that before we planted more
churches in the future we would need a good strategy. Moving forward we must
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navigate a new strategy and then we must market the new strategy with a positive
mind set. This will take some time. We must look at different ways to plant.10
The Denominational Quest to Re-envision and Restore a Past Paradigm
From January 13-15, 2015, a conference called The Gathering was held in
Orlando, Florida. The conference is held every four years to assemble Wesleyan pastors,
their spouses, and leaders from around the world. The Gathering of 2015 was the largest
of all of those previous with more than 2,300 participants. It was, by design, a powerful
celebration created “to encourage, inspire, and engage.”11 With a theme of “Together We
Are Made New,” the event was fashioned as a platform to promote a new missional
agenda and to produce a cultural shift throughout the denomination. Leaders consistently
cited the need for theological realignment based primarily upon the church’s
understanding of the mission of God which will create a shift in agenda and strategy.12
To clarify the mission of God, Dr. Bob Whitesel offers this brief definition:
“God’s mission (sometimes called the missio Dei) is that he wants to reunite with his
wayward offspring. Jesus made it clear that only through his sacrifice was this
reconciliation possible,” (Jn. 14:6-7; Rom. 3:23-24; 5:8; 6:23).13
Christopher H. J. Wright broadens this definition and connects it directly to the
mission of the church: “Mission is not just one of a list of things that the Bible happens to

10

Les Crossfield, email message to the author. April 6, 2016

11

The Wesleyan Church, “The Gathering,” accessed March 2, 2015,
https://www.wesleyan.org/233/the-gathering-2015.
12

13

Ibid.

Bob Whitesel, The Healthy Church: Practical Ways to Strengthen a Church's Heart
(Indianapolis, IN: Wesleyan Publishing House, 2013), 32.

7
talk about, only a bit more urgent than some.”14 “Fundamentally, our mission (if it is
biblically informed and validated) means our committed participation as God’s people, at
God’s invitation and command, in God’s own mission within the history of God’s world
for the redemption of God’s creation.”15
Authors J. R. Woodward and Dan White, Jr. encapsulate the importance of
theological realignment with the missio Dei and how it practically impacts the
organizational life and missional movement of the church:
Starting and sustaining new communities (churches/congregations) can be
reduced to techniques and pragmatism, a mentality of “add this, tweak that, and –
poof – you have a movement.” Being the church should be deeply informed by
theological reflection, not by new techniques. Theology is not only for academics
but also for practitioners. We must each understand in our bones the story we are
called to and the story God is writing in the world. Despite all of our
familiarization with Bible verses, very few of us have a vision for the story of
God’s mission, incarnation and formation of community in the world. This is
what stirs us, compels us, and anchors every technique we consider.16
The pursuit of church multiplication and ministry is often viewed through the lens
of administration and methodological analysis. Although the underlying motives may be
correct, technique can become paramount to theological introspection. The authors are
suggesting a direct link between correct missional theology and passionate missional
execution. If the theology is not right regarding the nature and mission of God, the church
will lack missional urgency and effectiveness.
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Woodward states, “God is missionary in his very being. In other words, mission
doesn’t originate with the church but is derived from the nature of God. As Jesus says,
‘As the Father has sent me, I am sending you,’” (Jn. 20:21).17
Getting caught up in God’s mission shifts the center of attention to God instead of
us. We are called to join God in the renewal of all things. Reflecting on the
sending nature of God, we discover our own sentness; reflecting on the nature of
the incarnation, we discover how we can live into our own sentness. Reflecting on
how the Father and Son sent the Spirit, we remember that in our weakness he
becomes strong.18
How we see and know God determines how we serve, love, and cooperate with him in his
mission. The pursuit of this theological realignment was readily apparent in all of the
seminars and sessions of The Gathering.
Global Partners, the foreign missions arm of the denomination, used The
Gathering to present a new focus upon missionality in the local church. The department’s
leaders believe that this effort will bring about holistic cultural change domestically and
will enhance missions abroad as well. Pursuing this goal, they have recruited gifted
coaches who will work together with local churches to help them discern local missional
opportunities. Strategies to achieve appropriate, attainable, missional goals will then be
created and enacted. The objective: Change the missional culture of the local church and
change the world; local missional engagement will multiply disciples, multiply
congregations, and multiply mission globally.19

17

Ibid., 123-24.

18

Ibid., 124.

19

Ben Ward, Missional Coaching event at Community Church, October 24, 2015.

9
With this missional agenda at the forefront, the leaders of The Gathering urged
the attendees to return to their tribal tenets of social reform and community ministry.
These tenets are clearly illustrated in the ministry of John Wesley and through the early
Methodist movement. Wesley was “a man who loved people and who labored tirelessly
for their well-being physically and mentally as well as spiritually”20 “While he sought to
redeem society by first of all redeeming individuals, he did not think it amiss to work on
society as a whole at the same time.”21
These same tribal tenets were witnessed in the radical efforts for social reform
which characterized the early Wesleyan Methodist Church born in 1843.
Early Wesleyans were not strangers to civil disobedience. From the beginning
they joined in efforts to help slaves escape from the southern states and flee to
freedom in Canada… Early Wesleyans were also political activists, being
encouraged to use their ballots to elect men opposed to slavery and alcohol, and
using the boycotts to express their disapproval of the use of slave labor. They
were radical in many ways, calling for labor reform and progress in women’s
rights.22
While describing the aggressive missional beginnings of the Wesleyan Methodist
movement, The Gathering was constructed to urge current Wesleyan leaders to go and
make a profound mark upon the world by cultivating missional congregations and
engaging in a missional movement; a movement that will make a difference in
neighborhoods and communities around the globe while multiplying disciples and local
gatherings of believers. It was a call to return to an historic paradigm of missional

20
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engagement, which resulted in hospitals, orphanages, schools, community service
agencies, social reform, and new congregations.
However, all of this was to help address the proverbial elephant in the room; the
silent issue of the consistent loss of congregations in the North American church.
Although salvations, baptisms, and membership are at the highest level of church history,
statistics from the denominational Department of Church Multiplication and Discipleship
reveal there has been a consistent decline in the number of North American churches.
From 2010 to 2014 the number of congregations has declined from 1,716 to 1,673; a total
loss of forty-three congregations. However, in the year 1960 there were 2,084 churches.
Although there has been an increase in the number of mega-churches (churches with an
average attendance of 2,000 or more), the total number of churches has actually
decreased by 411 over a fifty-five year period.
Another list of statistics from that department shows that only fifty-five new
congregations were begun from 2003 to 2013. These figures denote a modest effort of 5.5
churches per year while the four year decline between 2010 through 2014 depicts a
staggering loss of 10.75; nearly eleven churches per year.23 At this rate, by the year
2020, the North American church will lose fifty-five more churches while, if the rate of
growth remains the same, it will gain only 27.5. In other words, the North American
Conference will only replace half of what it will lose and the overall number of churches
will continue to decline.

23
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Congregations die. In some cases, the closure may be a purely natural event due
to congregational aging coupled with the loss of evangelistic passion. Many
congregations do not understand the degree of personal and corporate change that is
required to make a difference in a changing world. As resources dwindle, dying
congregations seek largely to maintain existence. However, not every church closure is a
bad event. Church properties can be sold and the monies used for new missional efforts.
The greater issue at hand is the continued loss of presence. Multiplication should not be
driven simply by the desire to replace lost congregations. Rather, it should be driven by
the desire to be present in every neighborhood and community for the purpose of
participating in the missio Dei.
The rallying cry from General Superintendent Jo Ann Lyon at the close of The
Gathering was for pastors to go away from the conference and create “new gatherings.”
She urged leaders to join people in neighborhoods, the workplace, schools, and wherever
possible, forming groups of love and redemption; groups which by nature can become
congregations of faith for the purpose of spiritual and social change; a paradigm of
mission which leads to multiplication. Her message was received enthusiastically by
those present.

Concluding Thoughts for Section One
The information and statistics of this section serve to support the fact that districts
such as the Greater Ohio District are not uncommon in the denomination. Dr. Aaron
Willis, the former superintendent of the Indiana North District, reports that although
church multiplication is taking place in his former district, it was not happening at a pace
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to prevent decline. He states, “Twenty years ago the District had 60 churches. We
presently have 54. There have been approximately 1.8 closures for every church
started.”24 Even with new churches planted, the district did not add to the number of
congregations. This simply means that where there was a Wesleyan presence before,
none currently exists.
Patrick Styers, the superintendent over the Florida District, states, “Our district
was in decline. Today it is healthy and growing.” However, this turn-around has not been
easy. He writes,
Approximately the same number of churches that were planted, that number was
also closed. Under my predecessor, there were 17 churches planted in 16 years. 7
of those remain…..as a result of the invested dollars in some of these failed
plants, the District was reluctant to invest in church planting in any serious
manner.25
The previous narrative of the Florida District, is not unusual throughout the North
American church, and accurately reflects the current narrative in Greater Ohio. Pastors,
congregations, and district leaders are restrained by fear and are reluctant to invest
resources in new plants due to the disappointment and consequences of past failures.
Although there are a few districts in which there is a developing movement for
planting new churches, most districts, like Greater Ohio, have experienced a substantial
loss in the number of local congregations while there are very few, if any, new
congregations birthed.

24
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Therefore, since congregations die by one means or another, the question is: How
are churches, districts, and denominations motivated to create new congregations and
what is the best way to do so?

SECTION TWO: ALTERNATIVE SOLUTIONS

Introduction
It is imperative to answer the questions at the conclusion of the previous section
of this paper. The problem defined therein, whether in relationship to the denomination or
the district, depicts one of misinterpreted theology and ineffective methodology. This is
not to criticize the many great denominational and district leaders, either past or present,
of The Wesleyan Church. With passion and purity those in church leadership have
sounded the message with urgency and attempted varying methods of resolution.
However, passionate pleas and well−designed programs will do little to impact the
predominant culture of the larger bodies of congregations stretching across North
America.
Narrow-mindedness and rote methodology can inhibit the process and
effectiveness of multiplication. As not all new congregations will be birthed in the same
way there should be a true effort to remain flexible and to allow the Holy Spirit to move
in ways that are not always foreseen or planned. Dr. Anthony Graham urges leaders to
“thirst for the work of the Holy Spirit” in the arena of multiplication. He states, “His
(God’s) will is revealed in us as we are in the Spirit. He gives wisdom and discernment.
We need His ‘super’ with our ‘natural.’ ”26 Pastor Mike Hilson underscores the need for
flexibility in multiplication:
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Sometimes our intentionality is what causes us not to succeed. God’s plan is
different from ours. Be intentional about everything, but be more intentional
about doing what God wants even when it’s not what you want. God has a plan
that is better than what you have…. Your goal is to create an environment where
the Holy Spirit can move.27
Ken Wytsma confirms Hilson’s remarks by stating, “We want to write God into our
story; but God prefers writing us into His.”28
Taking all of the above into consideration, there are four predominant alternatives
to the thesis of this paper which will be reviewed. In each alternative there are elements
of missional legitimacy and sound methodology. However, they remain inadequate to
answer the problem defined in this dissertation as they are not consistently applicable,
sustainable, or reproducible for an entire district of churches, nor do they fully answer the
need for paradigmatic change and district revitalization.

Alternative One: Community Development as Opposed to Congregational
Multiplication
One alternative that diminishes the urgency of planting new congregations is that
which weighs the value of Kingdom advancement against the concern for the declining
number of congregations. In other words, one may ask if the declining number of local
congregations is truly a vital issue compared to mobilizing believers in remaining
congregations, or even those independent of any congregation, to do the work of the
Kingdom. This argument raises critical questions about the necessity of formally

27
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organized congregations versus the establishment of independent house churches,
missional communities, and community enhancement movements in which there may be
limited or no affiliation with denominations and no need for formal church structure.
George Barna, in his book titled, Revolution, aids this conversation: “Sadly, many
people will label this view as blasphemy. However, you should realize that the Bible
neither describes nor promotes the local church as we know it today.”29
We should keep in mind that what we call “church” is just one interpretation of
how to develop and live a faith centered life. We made it up. It may be healthy or
helpful, but it is not sacrosanct. The Revolution is not about eliminating,
dismissing or disparaging the local church. It is about building relationships,
commitments, processes, and tools that enable us to be the God-lovers we were
intended to be from the beginning of creation. Revolutionists realize –
sometimes very reluctantly – that the core issue isn’t whether or not one is
involved in a local church, but whether or not one is connected to the body of
believers in pursuit of godliness and worship. You see, it’s not about church. It’s
about the Church – that is, the people who actively participate in the intentional
advancement of God’s Kingdom in partnership with the Holy Spirit and other
believers.30
“The Revolution is about recognizing that we are not called to go to church. We are
called to be the Church.”31
It is not Barna’s intention to disband the local church or to deny that it is of value;
however, he calls his readers to a different understanding of how the church should be
viewed in this world. He devalues the formal organization of church life which is focused
upon regular church attendance and collective worship. Instead, he asks us to embrace the
principles of Kingdom life found in the early Church. He contends that the early Church

29

George Barna, Revolution (Wheaton, IL: Tyndale, 2005), 37.

30

Ibid., 38.

31

Ibid., 39.

17
was characterized by seven core passions: (1) Intimate worship, (2) Faith based
conversations, (3) Intentional spiritual growth, (4) Servanthood, (5) Resource investment,
(6) Spiritual friendships, and (7) Family faith.32 Barna calls for believers to become
“obsessed” with practicing these same passions “in order to be agents of transformation
in this world.”33 He further suggests, “The congregational model, which is the dominant
form of the ‘church’ experience today, is rapidly being joined – and, for millions of
Revolutionaries, replaced – by various alternatives.”34
Since the congregational model is still substantial in 2017, it seems that Dr. Barna
may have exaggerated the popularity and growth of this new revolution. However, along
with other influential authors, he has invoked a strong sense of urgency for missional
living which has profoundly impacted the view of congregational life in the light of
Kingdom advancement. Some church leaders now look at church multiplication from an
entirely different perspective in which they think more of multiplying mission and
multiplying disciples rather than planting churches or multiplying formal congregations
that replicate the popular model defined by Sunday morning attendance, collective
worship, and internal programming.
Reggie McNeal, who does not dispute the value of the local church, does however
question its influence and effectiveness.
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The church’s role as a vital force in society is increasingly in question. The
Kingdom of Heaven, on the other hand, is never irrelevant. God’s plan and
purpose in the world are always cutting edge because the Kingdom is all about
bringing healing to the afflicted, binding up the broken hearted, releasing people
from captivity, and redeeming everything diminished by sin. If church leaders
would unbundle the social capital in their organizations to join God in his
Kingdom work, many communities across North America would experience a
significant improvement in the quality of people’s lives. Aligning the church with
the Kingdom will both serve the community and save the church from missional
irrelevance.35
The church is not the point of the Kingdom; the Kingdom is the point of the
church. Jesus taught us to pray “Thy Kingdom come,” not “thy church come.”
The church is a subset of the Kingdom. The Kingdom is not a subset of church
activity. The Kingdom has a much more expansive mission than can be expressed
through the institutional church. The Kingdom agenda involves every single
aspect of God’s work in the world. By definition, most of what God does happens
outside the church. The church has a vital role to play, but the church is not the
center of the action.36
While all of the above may be true, there is the question of whether a local congregation
should be replaced by missional ministry or revitalized through missional ministry. Paul
Borden contends that the path to regional or district health is to aim the participating
congregations in the direction of the mission of God. “When congregations begin to
understand that they exist for others it causes them to focus outward and that is what
begins to bring health and growth.”37
The idea that new congregations should not be created in lieu of believers binding
together to do Kingdom work in the community seems to be an ill-proportioned
perspective. Should not the local church strive to be Kingdom oriented? And, while the
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local church should not be the center of attention, should it not be the center of action?
As it was in the ancient Church of Antioch, should it not be the catalyst for wide-spread
Kingdom activity? Ray Anderson wrote, “The Holy Spirit in the emerging church at
Antioch was experienced not only as a Spirit that created ministry but as a Spirit with a
mission.”38 While using the church at Antioch as the example, Anderson contends:
The church’s mission is not to build up an empire or kingdom that it controls, but
to experience and express the Kingdom of God through the lives of its members
as well as the various groups and organizations that they form. The church finds
its being in its kingdom mission under the guidance and power of the Holy
Spirit.39
There is fundamental legitimacy to the claims of community development as an
alternative solution. Yet, while the thinking behind it may be right, it is not an executable
approach for holistic district revitalization. To weigh the value of Kingdom advancement
against the concern for the declining number of congregations is both unnecessary and
counter-productive.
The prevailing problems with this solution:
1. While meeting the needs of the community and doing the work of God’s
Kingdom, few actual disciples may be made. Good works by well−intentioned Christians
do not necessarily result in conversions. Bringing people to repentance and faith must be
intentional. It is still the contention of church leaders that new congregations are the best
way to bring new people into God’s Kingdom. Ed Stetzer and Warren Bird confirm that
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new churches are not only the best method for evangelism, but that they are connected to
the needs of the community in which they exist:
Today the clear emphasis of most church planting is on evangelism, which the
fruit confirms. The Southern Baptist Convention is not only the nation’s largest
Protestant denomination but also the denomination that plants more churches
annually than any other group. Among Southern Baptist churches, for example,
there are 3.4 baptisms per 100 resident members, but their new churches average
11.7. That’s more than 3 times more! Other denominations offer similar numbers.
It’s not hard to conclude that the launching of more new churches will lead more
people to Christ. New churches tend to remain focused outward and in tune with
their communities, which helps explain their higher rate of conversions and
baptisms.40
2. If there are no existing or supportive church congregations in a specific area of
a development ministry, then gathering believers, and prospective believers, for worship
and instruction may not take place. If there are faith conversions resulting from
community development ministries, it seems there should be an intentional effort to
create gathering points that would provide those believers with opportunities for
collective worship, learning, encouragement, and prayer.
3. Creating a new congregation through community development ministries
should not be seen as a threat but as an option. If a congregation of worshippers is
established through a community development effort, it may struggle to become
financially self-sustaining and may require consistent resources from other congregations.
However, having that congregational presence should provide even greater possibilities
for Kingdom advancement and influence.
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Seven Baskets Community Development Corp, Columbus, Ohio, was
incorporated in February, 2012, and began active ministry in August, 2012. Executive
Director, Dr. Jeff Mansell, reports that Seven Baskets, depending upon the calendar and
the event, can realize the participation of up to forty volunteers.
We impact about 130 children directly, another 400 indirectly, and about 75
school staff members. We also are connecting with about 10 community
members. Seven Baskets is an approved Community Partner with Columbus City
Schools. We are active in two elementary schools conducting school day tutoring
programs and after school programs. These programs are considered very
effective by the administrators at our partner schools. We host one to two
community events for the neighborhood we serve. These events attract more than
250 persons and are well staffed by a small army of volunteers. We conduct a
summer day camp for children living in the target neighborhood. We have offered
this for four summers and each year the program becomes increasingly more
effective. We register approximately 45 students and have an excellent staff of
volunteers. We also serve as the neighborhood Summer Free Lunch Site. We are
serving more than 125 different children through the summer.41
The excellent work provided by Seven Baskets, a Kingdom oriented ministry of
The Wesleyan Church, is indisputable. By Barna’s definition, it is a transformational
agency. However, when asked about documented faith conversions and baptisms,
Mansell reports that there have been only two known conversions and no baptisms.42 This
is just one conversation which indicates there is an apparent need for the presence and
ministry of a local congregation for specific purposes which cannot be achieved through
Seven Baskets. Mansell confirms this thinking:
We have not been able to plug constituents into local (church) bodies, in part,
because many of those we serve are school children and our evangelistic
conversation is muted during the school day. Also, we do not have a
neighborhood church associated with our area. I do not think that a community
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development body is a substitute for a local church. There is a need for
development work to occur and, in some cases it is best accomplished through a
non-church entity. However, if we are to take a holistic approach to serving
people, I think a church plant should be incorporated into the overall development
strategy. That is the model we are pursuing through Seven Baskets.43

Alternative Two: Local Church Revitalization
Revitalizing the local church is a positive idea. For Christians of almost every
theological persuasion, there is an inherent belief that if local congregations will
experience spiritual renewal, then church growth, mission, and congregational
multiplication will be the impending result.
While many books describe organizational strategies for local church
revitalization, Dr. Bob Roberts reminds us that these strategies are insufficient in
themselves. According to Roberts there is a need for spiritual renewal which creates
movements of mission and multiplication:
The Great Awakenings, occurring in the 1700s and 1800s in the United States,
always led to an increase in church planting – but church planting did not bring
about the Great Awakenings. The Pentecostal Awakening, Azusa Street, would
ultimately lead to massive church planting that continues to excel to this day, but
it started as a focus on Jesus. The Jesus movement of the 1970s gave birth to
Calvary Chapels. Campus Crusade for Christ focused on sharing the Gospel and
making disciples and has wound up being responsible for the conversion of
millions of people and the planting of thousands of churches. The point is that the
real movement is a Jesus movement, not a church planting movement.44
Church leaders often cite the Book of Acts and the growth of the early Church as
an example of what can happen when believers are filled with the Holy Spirit and
empowered to fulfill the Great Commission (Matt. 28: 18-20; Acts 1-2). However, the
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Acts story is one of a church being born and not a church being revived. There are grave
differences between birth and resuscitation or resurrection. These differences produce
paradigmatic complications for the process of district renewal.
When a congregation is on the verge of death, history reveals that resuscitation is
not the norm. Despite the best efforts in the field of church revitalization, over 82% of
American churches are in decline or on a plateau. Each year 3,500 to 4,000 churches die
in North America. Fifty to sixty churches close their door every week.45
In his book, Autopsy of a Deceased Church, Thom Rainer presents twelve
responses to help churches who (1) show symptoms of sickness, (2) demonstrate they are
very sick, or (3) admit they are dying. He offers the following statistical estimates of four
categories of church health in the North American church: (1) only 10% are healthy, (2)
40% show symptoms of sickness, (3) 40% should be considered very sick, and (4) 10%
are dying.46 These statistics are accurately descriptive of the churches within the Greater
Ohio District.
Rainer, while writing about congregations which would be considered very sick,
states:
Sadly, it’s rare to see a church that is very sick reverse its course. Over time, the
churches move to a terminal stage and eventually die. To be sure, that time frame
can be very long. Churches as institutions fight tenaciously before closing the
doors. But the reality of it is that many of the churches have ceased to be the
church even though they appear open for service.47

45

Tom Cheyney, “Developing an Intentional Church Revitalization Paradigm,” March 30, 2014,
accessed November 1, 2016, http://renovateconference.org.
46

Thom S. Rainer, Autopsy of a Deceased Church (Nashville, TN: B&H Publishing Group, 2014),

47

Ibid., 94.

86

24

He continues, “Can the reversal take place? It is highly unlikely. But it is not hopeless.
Our hope is built on the words of Jesus after He confronted a rich young man who
wanted to enter the Kingdom of God: ‘With men this is impossible, but with God all
things are possible’ (Matt. 19:26).”48
Although many books have been written and intricate methodologies espoused for
the purpose of local church revitalization, the positive results have been minimal. Some
dying local congregations will experience positive turn-around, but most remain sick,
ineffective, and eventually die.
In the Greater Ohio District, the effort to revitalize local churches is called
Refocusing. This is a more strategic approach in an attempt to meet the need for local
church revitalization. In this process a district coach will approach what is deemed to be a
struggling but potential pastor and congregation. If the pastor and church are willing to
go through the refocusing process, the district coach will meet with them to analyze their
situation by studying their strengths, weaknesses, opportunities, and threats. This is
formally called a SWOT Analysis and is purported to be a simple way to understand
organizational context.49 The district coach then takes the church on a journey of
developing statements of vision and core values, and a strategy for revitalization. It is
then up to the local pastor and a willing church board to lead the congregation forward.
This creates three problems from the outset:

48
49

Ibid., 95−96.

Bob Whitesel, “CONTEXT & How to Conduct a SWOT Analysis to Understand Your Org
Context,” August 24, 2015, accessed October 1, 2016, http://churchhealthwiki.wordpress.com.

25
1. The church must have the right leader. “Leaders develop the capacity to draw
others toward faithful presence together as they discern their way into a faithful future.”50
Seth Godin writes of the scarcity of effective leaders and why this is the case:
Leadership is scarce because few people are willing to go through the discomfort
required to lead… It’s uncomfortable to propose an idea that might fail. It’s
uncomfortable to challenge the status quo. It’s uncomfortable to resist the urge to
settle. When you identify the discomfort, you’ve found the place where a leader is
needed. If you’re not uncomfortable in your work as a leader, it’s almost certain
you’re not reaching your potential as a leader.51
Unfortunately, as it is in the Greater Ohio District, good leaders are generally rewarded
with healthy, well paying churches, while the small dying churches can neither afford nor
attract the better leaders. Due to the ineffectiveness of an existing pastor, a new pastor
may be needed to lead a congregation through the refocusing process. This creates a
crisis of immense proportions for a congregation with a small budget and few resources.
2. Church lay leaders must cooperate with the pastor and support the strategy for
revitalization. Paul Borden has successfully helped regions, pastors, and local
congregation refocus for ministry. He describes the need for the cooperation of church
laity:
We knew that health and growth would not come if only regional staff members
and pastors were held accountable. We also hold congregations accountable.
Holding congregations accountable means holding the leaders of congregations
accountable. Tremendous change can occur in a short amount of time when both
pastors and lay leaders are in agreement about making changes and are committed
to not allowing individuals within the congregation to drive wedges between them
collectively and individually.52
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3. A congregation may be reluctant to accept leadership or be too depleted in
spirit and resources for the refocusing process. Small congregations often profess a
desire to change but they settle for the status quo and resist the changes needed for
revitalization. Many desire financial assistance, yet they do not desire guidance from
proven leaders. They refuse to go through the refocusing process which may be seen as
intrusive and unnecessary.
During the 2015-2016 Conference Year, Rev. Aaron Holley, the Director of
Culture and Innovation for the Greater Ohio District, contacted twelve struggling
churches for the purpose of refocusing. According to Holley, only one accepted the offer.
Another congregation replied expressing some interest, yet did not engage. A response
from a third church told that they did not think they “needed” district help; their
congregation was “not open” to the process. The remaining eight churches did not
respond at all.53
From all of the above, it can be determined that while this proposed solution
contains biblical and experiential truth, it is not highly effective or consistently replicable.

Alternative Three: Multiplication through District Leadership
Throughout The Wesleyan Church, as in the Greater Ohio District, the most
common method used to address the issue of congregational decline has been that of
congregational multiplication through district led initiatives, boards, and programs. There
are variations of this particular model, but in Greater Ohio it has looked largely like this:
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the District Board of Administration, elected by the members of the District Conference,
would select a Church Planting Committee, which in turn, would oversee church
multiplication throughout the district. This committee would often choose the geographic
location of a new plant, either by the suggestion of another, or by the express need for
Wesleyan presence. The committee would also interview and appoint church planting
pastors, create a list of policies and expectations, manage the district funds allocated for
church planting, and serve as a body for guidance and accountability. This process has
generally resulted in something known as parachute drop church planting. This method
essentially describes a planter being dropped into a community and given the task to
create a congregation from the foundation up. The Reformed Church of America states
that this approach costs approximately $100,000 annually, has only a 25 to 50% rate of
success, and requires a motivated, charismatic, highly gifted leader.54
Given the right circumstance, location, and leader, multiplication through district
appointed leadership can be successful. However, as verified in the statistics from the
Reformed Church, most often it is not. While the desire and passion to multiply is noble
and correct, the paradigm created by this model is largely ineffective and unhealthy for
overall district life. The reasons:
1. These plants and planters may not be provided with the support and resources
needed. While an increasing number of districts in The Wesleyan Church require
assessments, boot camps, and coaches for new planters, this does not change the reality
that a parachute planter will usually begin with little more than a lump sum of money and
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a promise of partnership. He or she is primarily left alone to gather a group of followers.
Many times, lofty goals are imposed upon the planter and, if not met, future financial
support is decreased or denied and the plant is deemed a failure before it has the
opportunity to develop. In the district statistics found in the problem statement of this
paper, 98% of the new congregations that eventually closed were parachute plants or
restarts.
2. Planting which is decided and driven by a district appointed committee does
little to infuse a new paradigm of mission and multiplication into district culture. District
churches are generally not engaged in or invited into the conversation or the process.
There is seldom any kind of wide-spread investment and loyalty. Many churches within
the District can be unaware that a new congregation is being formed.
3. Smaller churches within the District can be resistant to such planting efforts.
These smaller congregations feel the money invested in church plants should be funneled
into existing struggling congregations. They contribute to the United Stewardship Fund,
which provides money to support district and denominational leaders and ministries. This
often leads to a feeling that they deserve financial help before a new congregation. Small
congregations often struggle to make building repairs, begin new ministries, and pay the
pastor. There is a strong feeling that if they had more money, they could grow and
succeed. Many pastors who lead smaller churches in the district feel finances have been
wasted on failed church planting efforts while their churches could have used the money
to increase outreach, strengthen ministries, and improve facilities. In a meeting to discuss
the continued ministry of a small church in the district, the pastor of the church addressed
the District Board with these words,
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Our congregants fear that you will close our church, sell our property, and use the
funds to pay off District debt. I’m not sure that I don’t feel the same. What will
keep you from closing more small churches to dig out of the hole you have
created through failed church plants and irresponsible financial decisions?55
4. The attempt to multiply congregations through a district board or committee
creates the problem of David being asked to wear Saul’s armor (1 Sam. 17:32-40). As
King Saul suggested that David use his armor and weaponry for battle, district leaders
become the primary visionaries for church multiplication; they choose the location, create
the vision, and ask someone else to adopt and implement their plan. At that point the
planter becomes a hireling and planting can become a job rather than a calling. If the
vision does not fit, the planter should not try to wear it.
5. Although congregational multiplication through district leadership can occur,
the rate of failure is high. This can result in significant financial loss and create a
narrative of fear and fatigue as is demonstrated through the research of this paper.
The place of the district and denomination must be resolved in the matter of
church planting. Bob Roberts emphatically contends,
Networks, denominations, and church planting organizations all have their place –
that of servicing local churches. However, we must be absolutely clear about this:
churches start churches. And they cannot pay someone else or another
organization or even fund a network they are a part of to do what God has
specifically called and empowered the local church to do – start churches.56
While some church leaders may be reluctant to adopt Robert’s view, the belief that
church multiplication must be a grass roots movement incited by an impassioned
missional leader and driven by the local church is widely acknowledged.
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While meeting with top tier pastors and lay-leaders from the Greater Ohio
District, General Superintendent Dr. Wayne Schmidt outlined “3 Big Themes” which are
important to the next era of The Wesleyan Church. They are: (1) focus, (2) discipleship,
and (3) multiplying. Although the multiplication theme was not solely specific to church
planting, Schmidt, a pioneer of one of the most successful and diverse church planting
networks in the denomination, did address the issue of congregational multiplication: “In
terms of churches multiplying themselves, denominations and districts do not birth
churches. Churches birth churches.”57 He spoke of multiplication as a Spirit created
movement within the denomination, born through the leadership and example of local
missional congregations and pastors, rather than something mandated from
denominational officials or manipulated through denominational structure. While
assessing the place of the denomination and the district in the wake of a Spirit
empowered multiplication movement he concluded, “The structure has to conform to the
movement, not the movement to the structure.”58 His metrics for achievement are simple.
Success is: “Celebrating every time a disciple makes a disciple and a church multiplies
itself. Churches multiplying themselves would be a statement of movement over model.
We would like to see our churches multiply until The Wesleyan Church has a faithful
presence in every zip code.”59
Paul Borden reminds us that denominations and districts must look to and invest
in the local church as the predominant force for missional movement: “When judicatories
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are serious about recognizing congregations as the primary unit of mission, it means that
the congregations then become the primary customer of regional focus, attention, and
resources.”60 The district or denomination should not be the primary missionaries and
multipliers. Instead, the larger body should act as a supportive resourcing agency.

Alternative Four: The Multi-site Movement
A popular alternative, and one that seems to demonstrate a significant rate of
success, is that of district investment in the multiplication efforts of larger existing
congregations with the belief that the stronger, growing churches will multiply and other
congregations will eventually be inspired to do the same. Although this may include
multiplication through autonomous plants, it is usually manifested through something
called multi-sites.
In their book, The Multi-Site Revolution, Surrant, Ligon, and Bird define the
multi-site church and describe the movement: “A multi-site church is one church meeting
in multiple locations – different rooms on the same campus, different locations in the
same region, or in some instances, different cities, states or nations. A multi-site church
shares a common vision, budget, leadership and board.”61
True to historic movements, this new paradigm is finding expression around the
world, across all denominations, church sizes, and structures. Churches with 20,
200, 2,000, and 20,000 attendees are experimenting with the “one church in many
locations” idea, while denominations are testing multi-site as both a church
revitalization model and an alternative to customary church planting models.62
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This model has been highly effective in the state of Maryland in the Chesapeake
District of The Wesleyan Church. Pastor Mike Hilson and his staff at New Life Church,
in La Plata, have used a variety of multi-site techniques to build a network of
congregations guided and resourced by the mother church. They have grown from “one
service with between 70 and 100 in attendance to 10 congregations holding about 22
different services. The average attendance around the entire group is about 5,000.”63
What Hilson and his congregation have done is different from the multi-site models
provided by most other churches. In the New Life model the sites are what Hilson calls
“breakable.”64 Each off-campus congregation has the ability or potential to become an
autonomous congregation if needed or desired. Some of the campuses were originally
created to be or become autonomous rather than remain with the parent congregation.
12Stone (Wesleyan) Church exemplifies what can be done through a multi-site
movement. Located in Lawrenceville, Georgia, this church has grown to over 16,000 in
average attendance. There are four services at the main campus however the church is
found in nine other locations throughout the state. As a missionally driven body, the
church participated in twenty-two different mission trips to foreign countries throughout
2016. There are approximately twenty-three organized service opportunities in which
attendees can become locally engaged. For greater influence upon district and
denominational revitalization, 12Stone is dedicated to mentoring new leaders: “12Stone
is called to ‘Reach the Lost, Serve the Least, and Raise Up Leaders.’ To that end,
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12Stone has committed to pour into next-generation leaders as a primary means to
advance the Kingdom of God via the local church.”65 Each year they train and release
ministry interns who will carry effective leadership and church growth principles to other
congregations across their district and throughout North America.
The apparent shortcomings of the multi-site movement are found in:
1. The tendency is for the main church to replicate itself through the other sites
and venues. This can be monetarily costly due to the expectation that the venue will
mirror the quality and ministries of the main campus. While comparing the determining
factors to either plant an autonomous church versus a campus of the parent congregation,
Warren Bird reminds us that “Church plants can require less of a financial investment,
whereas in most cases campuses are a larger investment.”66
Case in point: Cypress Wesleyan Church in Galloway, Ohio, a church of over
4,000 attendees, borrowed $250,000 from the District for the purpose of creating a
campus in Dublin, Ohio. The money was needed to create something comparable to the
established brand of the parent church which included a quality worship experience,
excellent facilities, and multiple ministry programs. The target for ministry was largely
that of the same demographic currently attracted to the parent congregation.
2. This replication often carries a specific cultural identity which does not give
each campus the freedom to adjust to all cultural settings. In reference to this issue, Rev.
Mark Gorveatte reminds district leaders: “It takes all kinds of churches to reach all kinds
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of people.”67 As it is with 12Stone, leaders are mentored and sent out to do ministry. Not
always, but most often these leaders carry with them the specific cultural nuances of the
mentoring church and leaders. Bird states:
People and churches most readily reproduce what they are and know already…
Campus pastors come alongside the vision of the directional leader (the person
who heads the team, casts the vision, and leads the church’s forward movement)
and help develop that vision in their location.68
“The idea of one church in multiple locations typically means that you share a common
vision, budget, leadership, and board.”69
3. In most cases, a multi-site congregation is conceived through a larger church
and does not create a body which is financially supportive of the district structure and
ministries. This is a matter of organizational structure and polity within the denomination.
The denomination and district are supported by funds received from individual churches
which are given through expected assessments. Each congregation is assessed 11.4% of
their annual income, not including monies for capital improvements and missions. These
monies are pooled in something called The United Stewardship Fund (USF). Large
churches, because their annual income is high, have a capped assessment. A multi-site
campus from a large church will give its tithes and offerings to the main campus and
there is no additional assessment for their income.70
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4. At this point in time, The Wesleyan denomination does not recognize multi-site
campuses as new congregations but rather an extension of a present congregation.
Multi-site campuses are not counted in district or denominational statistics as church
plant congregations.
The multi-site alternative suggests that each congregation should multiply its
presence and influence, which is not wrong in itself. Yet, while larger churches may be
more comfortable with this methodology, smaller churches may not be willing or able to
participate in such a plan. The multi-site alternative is especially problematic for districts
in which there are few or no larger churches. This would describe the state of the Greater
Ohio District.

Concluding Thoughts for Section Two
Since every district is contextually unique, every solution must be contextually
defined or targeted as well. Regional culture, history, geographic size, statistics,
leadership, and theological understanding, constitute district identity and create the
narrative of district life which ultimately defines organizational culture. While church
leaders may prefer to view the church as a spiritual organism it is still a physical
organization and all organizations are difficult to change. J. Russell Crabtree writes:
“Whenever an organization seeks to take an action that runs counter to its organizational
culture, the reflexes of that organization will react to block that action. Put another way,
organizational culture trumps strategic action every time. Every time!”71
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The reflexive nature of culture explains why denominations develop and articulate
strategic plans that never bear fruit: the unchallenged mono-optional cultures have
a whole set of reflexes that override the plan and render it ineffective. This is
especially true of regional associations.72
Although each of the above proposed solutions offers viable and crucial
components for the process of district multiplication and revitalization, each solution, in
and of itself, is insufficient. To infuse a paradigm of mission and multiplication into the
overall culture of a district, the solution must be practical, flexible, sustainable, and
reproducible.
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SECTION THREE: THE THESIS

Introductory Arguments
The problem described in this dissertation is complex and there is not one simple
solution. The alternative solutions discussed in the previous section, while arguably good
in practice and purpose, are not practical models for the whole of district life. However,
the following thesis does propose that it is possible to infuse a new paradigm of mission
and multiplication into the culture of a district, or region of congregations. This can be
done by using an approach which is sustainable, because it is more than an attempt to
create change through polity, and also reproducible even while operating within the
parameters of the unique culture of each district.
What has happened in the Greater Ohio District is not new in the historical
context of God’s relationship with his people. God’s people have a tendency to lose sight
of who God is, what he has done, and what he desires to do in and through his followers.
This is seen as early as the story of Adam and Eve who knew God intimately, but
eventually questioned his motives and instructions. The consequences were Paradise lost
and the curse of sin (Gen. 2-3; 1 Cor. 15:21-22). The same problem is revealed
throughout the history of the Israelites. Although they were God’s chosen people, they
would “forget” the Lord and turn away from his commands and his intended purposes
(Jer. 2: 29-32; 50: 6; Ezek. 23:35; Hos. 8:14). Moses told the Children of Israel, “Be
careful not to forget the Lord who rescued you from slavery in the land of Egypt” (Deut.
6:12, NLT). In the Book of Malachi the result of misaligned theology was dead religion,
missed blessings, and pending judgment (Mal. 1-4). In Isaiah, chapter 58, God challenged
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Israel to leave their empty religiosity, to return to his laws, and to become people of
sincere worship, love, and social justice (Isa. 58: 1-14). This would bring protection,
blessing, and restoration to their cities and homes. In the Psalms, King David often found
it necessary to regain his theological perspective so that God could work in and through
him (Ps. 42; 63).
God reaches to humanity for companionship, and yet this relationship is one that
includes his Lordship and their followership. It is a relationship initiated by his
redemptive love and his desire to save his creation. However, within the parameters of
this relationship God expects for his people to live appropriately within the revelation of
who he is, what he has done, what he promises to do, and by the laws of faith he has
established.
This is best described as a covenantal relationship. Sandra Richter provides the
traditional understanding of a covenant between parties. “In its native context, a covenant
(Hebrew berit) was an agreement enacted between two parties in which one or both make
promises under oath to perform or refrain from certain actions stipulated in advance. In
other words, a covenant was much like a contract.”73 It is Richter’s contention that the
theology of covenant (or berit) is a “major structuring principle of our Scriptures.”74 She
outlines six major covenantal periods in biblical history: (1) Adamic, (2) Noahic, (3)
Abrahamic, (4) Mosaic, (5) Davidic, and (6) Messianic, or Jesus.75
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Without diminishing the importance of any of the Old Testament covenantal
periods, it is the covenant relationship between God and Abraham that becomes
foundational for understanding the broader picture of what God intends to do later in
history. Richter writes, “Having laid the groundwork for his relationship with his fallen
people in Noah’s covenant, God is now (through Abraham) ready to begin identifying a
place, a people, and a means of Presence.”76 God’s covenant with Abraham began with a
promise of land, Canaan, which would be given to Abraham and his offspring for the
purpose of creating a nation of people who would be known as “his people” (Gen. 12).
Richter identifies this promise as a “covenant of grant” which involved a gift of land or
continuing office, bestowed upon a servant who had distinguished himself by loyal
service to his sovereign.77 Abraham’s descendants would inherit the land and become
God’s people. They would be as numerous as the stars of the sky and the sand on the
seashore. All the nations of the earth would be blessed because of his obedience (Gen.
15:1-6; 22: 16-18). To capture the essence of the Abrahamic Covenant, Francis Chan
wrote:
… because we are created in the image of God, we have a responsibility to reflect
God to the world around us. By the time of Abraham, humanity had generally
failed in this. But through Abraham and his descendants, God was forming a
people who would embody God’s intention for humanity. They would live in
close relationship with God and reflect him to the world around them. With his
promise to make a great nation through Abraham and to bless all the nations
through him, God was once again commissioning humanity to live as his
representatives on earth.78
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The story of Abraham is one of amazing transformation. Through many years of faith and
obedience Abraham became the father of a great nation who would be known as the
people of God (Gen. 12-25; Rom. 4: 18-25; Heb. 11:8-10).
The conditions of the New Covenant through Jesus are different from those found
in the Old Covenant, and yet the desired result is the same: God’s people, living in
covenant with him, should multiply and bless all nations as they reflect his image and live
as his representatives on earth. In this purpose, the Abrahamic Covenant continues to
thrive and his descendants multiply (Gen. 17: 5-6). According to the Apostle Paul, the
people who now belong to Christ are the true children of Abraham. They are his heirs,
and God’s promise to Abraham belongs to them (Gal. 3:29).
Under the conditions of the Old Covenant, God’s people were redeemed through
sacrifices and maintained their standing with God through obedience to his laws (Num.
15; Lev. 1-10; Heb. 9:6-10; 10:1-5). New Covenant participants are redeemed through
the one, all sufficient, sacrifice of Jesus (Rom. 3:21-22; Heb. 9:11-26). Personal
justification is found in Christ alone, and not through following the Law or through
meritorious works (Acts 4:12; Rom. 3:23-28; 6:14; Eph. 2:8-9). However, God’s laws are
now written upon the hearts of his people and the believer is redeemed to do good works
(Jer. 31:31-34; Rom. 2:14-5; Eph. 2:10; Heb. 8:10; 10:16). Through obedience and good
works, Jesus’ followers give evidence of their salvation, declare their love for Christ, and
reflect the glory of the Father (Matt. 5:13-16; Phil. 2:12-13; Titus 2:14; James 2:14-26).
Although New Covenant believers are saved through Christ alone, God still
delineates expectations for the way his people are to live. Obedience to these expectations
transforms his people into his living witnesses and declares the glory of his presence.
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These are matters of faith and followership; the tenets of what Christians believe and how
they practice those beliefs; orthodoxy and orthopraxy.
In brief, orthodoxy is right thinking while orthopraxy is right living. Michael
Frost and Alan Hirsch briefly define both concepts and address the complications:
Orthopraxy is a system that believes that right living provides the context for us to
embrace right thinking. Note the Pauline Epistles and Paul’s constant references
to righteous living as the framework for Christian theologizing. The reverse is
called orthodoxy. It assumes that if we change a person’s thinking, we will
change the way he or she lives. But there is too much evidence to the contrary.
Many Christian theologians have “thought” rightly about Christian teaching, but
their lives have not necessarily mirrored their beliefs.79
While the authors seem to suggest that orthopraxy could be preferred over orthodoxy, the
premise of their missiological pedagogy is one that shows the essential collaboration of
both; theology and practicum. Orthodoxy and orthopraxy are meant to be in union. They
feed each other. One without the other, or one accentuated over the other, will leave the
church incomplete for its mission. Frost and Hirsch write of this dilemma as witnessed in
the early church:
It is our contention that by focusing upon development of the speculative
doctrines, the early church lost the vital focus on the historical and practical
implications of the faith. Mission and discipleship as such became marginal to
theological correctness. Orthopraxy gave way to orthodoxy. 80
The authors contend that orthodoxy, or what they also call “theological correctness,”
became more important than orthopraxy, or mission and discipleship. Again, this is not a
matter of one preferred over the other but an argument for balance. The authors argue for
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the necessity of accurate Trinitarian theology and creedal statements, and yet there is also
the necessity of practicum.
The embracing of a balance between orthodoxy and orthopraxy is one of the
correctives we must take in order to become more truly biblical, where the focus
is definitely on right acting rather than merely on right thinking. We have to
recover a sense of the ultimate meaning of our actions if we are going to become
truly a missional-incarnational church.81
Orthodoxy and orthopraxy are both important to the life and development of the church.
It is through these principles together, not apart, that theological realignment is
actualized.
While some church leaders may espouse that orthodoxy or theological correctness
is not practical, Alan Roxburgh and Scott Boren offer a differing opinion: “We are
convinced theology is critical to the formation of missional churches. If we don’t think
through our theology, then missional just becomes better tactics and strategies for
attracting more people.”82
…we are continually shaping who we are out of our most basic convictions of
who God is and what God is doing in the world. Theology is “talk about God,”
and being a part of God’s missional people means that we are speaking about who
God is and what God is doing in this world within a specific context. This is
theology, at least as we see it. Therefore, we must reclaim theology for everyday
people so that we can talk about God in ways that fit where we live in the world.83
Conceiving and alliterating precise doctrinal beliefs is necessary for church life and
purpose. However, the authors contend that true theology is more. It is a matter of
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knowing who God is, what he is doing in the world, and how Christians should live out
God’s mission in cultural context.
However, while God’s people should not neglect essential theology and doctrinal
correctness, right thinking alone is not enough. There must be right practice; orthopraxy.
In the same book, Roxburgh and Boren maintain:
Practices are not a to-do list of items to be checked off one by one. They are more
like the work of a musician practicing his instrument, an athlete training for a
competition, or a craftsman working at his skills – they are about living inside a
way of life. Practice forms us into who we become, the embodiment of the stories
that shape us. In Scripture we find all kinds of practices that shaped God’s people,
without which they no longer looked like God’s people.84
Orthodoxy and orthopraxy must be in union. The fuller revelation of God is not
experienced in one or the other but in both conjointly. The fullest relationship with God is
realized through right understanding and right practice, not just one or the other.
Christians learn, they believe, and they follow. Through the act of following they learn
and believe even more. In his book, I Am a Follower, Leonard Sweet states:
Jesus does not give the entirety of truth all at once. Walk with Jesus and you
learn: you learn your sin; you learn your salvation; you learn the meaning of
grace. Travel with Jesus. Journey on. You don’t get the answers before the
questions. You get the answers, or you learn to live with the questions as you go
with Jesus. Both Jesus and the world need your inexperience and your ignorance.
Don’t wait to solve the world’s problems. Wherever you are now, whatever you
are doing now, begin now. Sometimes you just inhabit the mystery as you go with
Jesus.85
The argument for the necessity of orthodoxy and orthopraxy is foundational for
this thesis. The best method to infuse a paradigm of mission and multiplication into the
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Greater Ohio District, or any district, will be one of both orthodoxy and orthopraxy; the
pursuit of theological realignment and a synthesis of best practices from effective
Kingdom practitioners.

Part One: Orthodoxy and Orthopraxy: The Need for Theological Realignment
As previously established, theology alone is not the sole answer for the stated
problem in this dissertation. However, as Roxburgh and Boren have stated, theology
shapes the church and is critical to the formation of a missional church. There are
instances during which church leaders must realize it is time to “reclaim” certain
theological positions which provide God’s people with systemic interpretation and
rationale for understanding the missional nature of God and his Church.
While the written doctrinal and theological positions of any church or
denomination may be biblically accurate, it is possible for leaders and congregants to
verbally embrace such truths and still have little understanding of them. To repeat a
thought from Frost and Hirsch, “Many Christian theologians have ‘thought’ rightly about
Christian teaching, but their lives have not necessarily mirrored their beliefs.”86 It is
entirely possible for a Christian to maintain a high and holy view of God and even an
inflexible, unerring doctrine of salvation through Christ, and yet not amply understand
the God of mission who is on a quest to redeem His creation.
Pertinent questions must be asked if a new paradigm of mission and
multiplication is to become a district-wide reality. Questions such as: How does the
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church view God? What do we understand of God’s missional nature? And, what is the
true place of the church in God’s economy? These are only a few of the questions to
begin to examine the theological motives behind a missional church or church planting
initiative, but they are often unasked.
Unfortunately, in the ecclesiastical world it seems that organizational strategy is
held in higher regard than theological knowledge and apprehension. Stetzer offers this
narrative:
So, the false hope of technique continues to undermine solid theological thinking.
Bottom line: There’s a lack of theological depth in many contemporary churchplanting and church-growth movements because they emphasize technique,
paradigms, and methodologies rather than genuine biblical and missiological
principles.87
This is not to minimize the need for organization and strategic planning, but the church
has been filled with literature, espousing organizational leadership principles which tell
pastors what they should do and how they should do it, and yet congregations are still
dying. The most powerful questions are not those of what or how. The question that
motivates Christ’ followers is that of why. Answering the why question will help elicit
missional participation based on theological conviction.
Roxburgh and Boren write of the dilemma of the strategically influenced, yet
theologically deficient church:
Usually when we think about the church and effective church strategies, the focus
lies upon what works. Rarely are the practical questions about church connected
to theology. Conversation about the missional church should be informed by a
Latin phrase that is deeply rooted in theology: missio Dei (“mission of God”).
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One of the ways the basic story of the gospel has been compromised is that it has
become all about us and how God is supposed to meet our needs, and we have
created attractional churches that are about how God does just that. This deforms
God’s story. It makes us – Western, middle-class people who are the richest, most
blessed human beings who ever lived – the subject and object of the gospel. This
is not liberating good news; it is terrible, malformed captivity to ourselves. The
gospel story is about God, not us; it is about what God is doing for the sake of the
world, not about meeting the needs of self-actualizing, middle-class, Western
people.88
The authors place God and his mission at the apex of all the church will do, while
suggesting that most congregations are living outside of the biblical narrative and inside a
narrative that honors organizational strategy and western consumerism over correct
theology. The authors also re-orient the Gospel so that it is no longer focused upon
human desires and consumerist expectations, but instead is focused upon God’s passion
and work to redeem his creation and to advance his Kingdom. Reggie McNeal affirms
this thinking and challenges the church to understand and conform to a different
narrative:
Put another way, it’s time for a change in the narrative we’re using to express the
identity and mission of the church. Obsessing over “fixing the church” has created
a church-centered story line that not only misses the point but also runs counter to
the narrative God intends for us to live into and out of – namely, the saga of the
Kingdom of God. It’s time for the church to get over its self-absorption and selfcenteredness and adopt the larger more compelling story of God’s Kingdom as its
reason for being and its mission in the world.89
For missional thinkers, church is a verb, a way of being in the world. It is not a
place where certain religious rites are conducted. Nor is the church a vendor of
religious goods and services. The notion of the church as a place, or a dispenser of
programs, is a relic of an era of Christendom that is rapidly diminishing, if not
already disappearing beyond the horizon.90
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To understand the nature of God and the place of his church is vital to the process of
congregational renewal and district revitalization. “We need to talk about theology or we
won’t be able to form missional communities.”91
However, while changing this narrative, district leaders must reassess the place
and value of the local congregation. McNeal states, “In the Kingdom-centered
understanding of the church, the gathering of like-minded believers does not go away. In
fact, it becomes even more essential for worship, encouragement, instruction, and
fellowship.”92 Although this is true, McNeal stops short in his list of essentials. The local
church must see God as a God of mission and see itself as partners and participants in
God’s ongoing narrative; a narrative of redemptive love and Kingdom advancement. This
will transform the local church into a base camp for multiplying mission, multiplying
disciples, and multiplying new congregations. In his description of the essentiality of the
local church McNeal failed to list that it should be a community of sentness; a body of
people who have been sent by God to advance his kingdom. Guder states, “We have
learned to speak of God as a missionary God. Thus, we have learned to understand the
church as a ‘sent people’, ‘As the Father sent me, so I am sending you’ (Jn. 20:21).”93
Hirsch adds, “As God sent the Son into the world, so we are at the core a sent or simply a
missionary people.”94 Stetzer affirms: “Missionary identity is rooted in the triune and
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‘sending’ God. The fact that God is a sender is connected with the very existence of the
church… The concept of the missio Dei, is recognition that God is a sending God and the
church has been sent.”95
Taking the steps to foster a new spirit of divine sentness into district life will not
be simple or immediate, but is essential to the process of building a sustainable, missional
movement. It will involve leading pastors and churches to a true sense of urgency
inspired by the nature of God and the call and conviction to participate in the mission of
God; a new paradigm of theological realignment.
First and foremost, the district is assigned to re-indoctrinate its local churches as
to the missional nature of God; that God is a missionary God and the Bible is a book that
describes his missionary heart and quest. Christopher J. H. Wright suggests that
Christians should reassess their perspective of the biblical narrative through the lens of
God’s missiological purpose rather than as a book which contains mandates and rationale
for missionary endeavors. “The whole Bible in itself is a ‘missional’ phenomenon.”96
Wright explains:
The writings that now comprise our Bible are themselves the product of and
witness to the ultimate mission of God. The Bible renders to us the story of God’s
mission through God’s people in their engagement with God’s world for the sake
of the whole of God’s creation. The Bible is the drama of this God of purpose
engaged in the mission of achieving that purpose universally, embracing past,
present and future, Israel and the nations, “life, the universe and everything,” and
with its center, focus, climax and completion in Jesus Christ.97
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While Wright positions Christ at the center of God’s grand missional narrative, he writes,
“Mission is what the Bible is all about; we could as meaningfully talk of the missional
basis of the Bible as of the biblical basis of mission.”98 He contends that it is a book
which describes a missionary God from the beginning to the end.
Jesus, then, is epitomical of God’s missionary heart. God, incarnate in the
Messiah, came as the quintessential expression of his personal passion to redeem his
creation.
God sent himself; he is his own missionary. He came to open the door for the
restoration of all creation. In this coming we see what God is truly like – not a
universal principle distant and beyond all, God is transcendent and beyond our
comprehension. What is beyond us is that fact that instead of God being a distant
principle we must grasp through some form of contemplation or philosophical
logic, he comes to us on our level, and he does it in a very specific, local way. He
moved into the neighborhood.99
In Christ is the missionary heart and redemptive purpose of God. He came to humankind
in the form of Jesus, to live with and amongst the people he created, that they may see,
hear, and touch him, that the message of his Kingdom could be proclaimed, and finally,
that he may offer himself as a sacrifice for the purpose of making a new covenant with all
who would become Kingdom inhabitants.
But, where does the church, in particular the local church, fit into this grand
narrative? First, believers must realize that until they come to see and know God for who
he truly is, the church will never become what it is created to be. Woodward explains:
When we read the Scriptures, we learn it is God’s mission to set things right in a
broken and messed up world. God’s mission is to redeem the world and restore it
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to its intended purpose. The church exists to fulfill God’s mission, and when we
participate in God’s mission, we become living signs of God’s intended future for
the world, bringing glory to God. In other words, mission exists because God is a
missionary God.100
Frost and Hirsch write:
We partner with God in the redemption of the world. This is not just an issue of
theology or of spirituality; it is an issue of thoroughly orienting missiology. It will
provide God’s people with a new sense of purpose, a divine connection with daily
actions. We need to grasp the fact that in God’s economy our actions do have
eternal impact. We do extend the Kingdom of God in daily affairs and activities
and actions done in the name of Jesus.101
If the church will faithfully pursue correct orthodoxy and orthopraxy, theological
realignment will occur and the church will morph into the missional body it was created
to be, or in fact, it will become the embodiment of the missio Dei. This is why Anderson
wrote: “The nature of the church is determined in its existence as the mission of God to
the world.”102 Mark Gorveatte encourages pastors to lead their ministry teams and
churches with purpose. That purpose, according to Gorveatte, has been decided, not by
human authority or visionaries, but by God himself. The intended purpose of the church
is mission: “Mission is not a secondary consideration in the church; it’s the main thing.
The church did not create itself. God designed it for the purpose of carrying out his
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mission.”103 Bosch wrote, “It is not the church which ‘undertakes’ mission; it is the
missio Dei which constitutes the church.”104
It is this theological vision which must have compelled John Wesley to say, “You
have nothing to do but to save souls. Therefore, spend and be spent in this work.”105 In
response, Gorveatte wrote: “There is no greater cause than the mission of God. The Great
Commission is of utmost importance and deserves our greatest sense of urgency.”106

Part Two: The Correlation between Mission and Multiplication
To take this argument to another level, church leadership must consider the
correlation between mission and multiplication. It is proposed in this thesis that as
Wesleyan churches throughout Greater Ohio embrace this journey to theological
realignment and become God’s missionaries, multiplication is the natural result. This
may be first and best proven through Jesus’ Commission to his church:
Go therefore and make disciples of all nations, baptizing them in the name of the
Father and of the Son and of the Holy Spirit, teaching them to observe all that I
have commanded you. And behold, I am with you always, to the end of the age
(Matt. 28:19-20, ESV).
The command to “Go and make disciples of all nations” is expressive of God’s missional
heart and intentions. Baptism then, is the act of confirming the disciple’s place in God’s
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Kingdom. Teaching them to observe Jesus’ commands is an act of reproduction or
multiplication. If each new disciple will remain true to Jesus’ plan, disciples will make
disciples who will make disciples who will make disciples. This is not simple addition
but multiplication. Todd Wilson and Dave Ferguson note: “The healthiest pathway to
multiplication is disciples making disciples versus churches making disciples…
Multiplication occurs when we see disciples making disciples who make disciples.”107
The continuance of this commission seen in Acts chapter 1 infers that there will
not only be multiplication in disciple-making, but multiplication of church bodies in
communities and around the world: “But you will receive power when the Holy Spirit has
come upon you, and you will be my witnesses in Jerusalem and in all Judea and Samaria,
and to the end of the earth” (Acts 1:8, ESV). The church will begin in Jerusalem and by
the faithful reproduction of disciples there will soon be local congregations in other
communities, regions, and countries. The history of the early Church bears witness to
exponential growth which is defined by a shift from addition to multiplication. In Acts
2:41 (ESV) it is recorded that 3,000 souls were “added” to Jesus’ new church; a mass
conversion following Peter’s sermon on the Day of Pentecost. In Acts 2:47 (ESV), “…the
Lord added to their number day by day those who were being saved.” In Acts 5:14
(ESV), again the image of addition is used to describe the growth of the church: “And
more than ever believers were added to the Lord, multitudes of both men and women.”
However, in Acts 6:7 (ESV) the terminology changed. The exponential growth of the
early church was no longer a matter of addition, but one of multiplication: “And the word
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of God continued to increase, and the number of the disciples multiplied greatly...” The
story of the multiplicative nature of the early church does not stop there. It continues as
new congregations are planted in other cities. These new congregations, like the church
in Antioch, became base camps for sending missionaries such as Paul and Barnabas to
make disciples and to found other local congregations.108 Kenneth Scott Latourette writes
of the rapidly multiplying presence of the church in the second and third centuries:
We know even less of the spread of Christianity in the second century than we do
of its propagation in the first century. Yet it is clear that it continued to grow in
numbers of adherents and before A.D. 200 Christians were found not only in the
provinces of the (Roman) Empire but also outside the Empire in Mesopotamia. In
the third century the expansion of the Christianity was still marked. It was
gathering momentum.109
Irenaeus, Church Father of the late second century, wrote of the doctrinal consistency of
the early Church even though congregations had multiplied around the known world:
For the churches which had been planted in Germany do not believe or hand
down anything differently, nor do those in Spain, nor those in Gaul, nor those in
the East, nor those in Egypt, nor those in Libya, nor those which have been
established in the central regions of the world.110
Professor Don Kiel suggests, “A reasonable estimate might be that there were five
million professing Christians by 300.”111
Returning to the words of Dr. Schmidt, success for The Wesleyan Church will be
“Celebrating every time a disciple makes a disciple and a church multiplies itself.”112
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When the church is, as Stetzer states, “on mission,” it will result in the multiplication of
mission, disciples, and congregations.113 Theological realignment will create a movement
of mission and multiplication; a new paradigm will be conceived.

Part Three: Common Practices and Insights for Paradigmatic Change
While leaders strive for reform through spiritual awakening and theological
realignment, there is still the need for strategists, methodologists, and tacticians such as
the John Wesley’s of our world. These leaders understand that in the process of
theological realignment what the church does will cause it to become more of what it
should be. This will once again bring the church back to the idea of the covenantal
relationship between God and his people as aptly explained by Frost and Hirsch:
As mediated through the Hebraic worldview, the understanding of Christian
knowledge is indissolubly linked to experience. The follower of Jesus broadens
his or her knowledge through experience or action, and his or her experience is to
be expressed as experience or action. The Bible always aims at responsibility and
responsiveness toward God. It is part of the conditions of God’s covenant (e.g.,
Exod. 24:7; Jer. 11:3) as well as the momentous parting words of commission
under which we live (Matt. 28:18-20). The command to obey is not because God
wants to have it over us, but because, at least in terms of Hebraic worldview, it
always confers knowledge of God that cannot be gained by any other means.114
If mission and multiplication could be achieved simply through words and ideas,
the journey to theological realignment and paradigmatic change would be an easy one.
However, the covenant relationship with God is one of both orthodoxy and orthopraxy:
right thinking and right practice. Desire, passion, and knowledge are all necessary and
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contribute immeasurably to the success of any athletic team, but without practicing the
fundamentals, living out the vision of the coach, and developing plans to heighten
effectiveness, the team will fail. By combining all of these elements, the coach and team
will see significant transformative improvement. The same may be said about infusing a
new paradigm into the culture of a district or region of churches.
While some conversations in missiological circles seem to propose that the church
should circumvent organizational strategies, techniques, and models, other conversations
propose the use of models and strategies to achieve missiological and multiplicative
culture. The juxtaposition is: believers have to know to practice and they have to practice
to know. This is demonstrated by John Wesley in his rules and guidelines for his
ministers. His intention was not to dictate over others, but to encourage his leaders to
participate in practices that, in his opinion, would cause them to grow in God’s grace and
holiness, making them better theologians and practitioners of the gospel in their cultural
context.115
Roxburgh and Boren suggest the need for a “Missional Change Model.” Within
this model, which promotes paradigmatic change by empowering the local church, there
is a five step strategy: (1) awareness, (2) understanding, (3) evaluate, (4) experiment, and
(5) commitment.116 The need for such a model is that of changing an existing paradigm in
which missional living is misunderstood, neglected, or possibly even rejected. Through
this model church leaders are reminded that it is important to act strategically, but they

115

Wesley, The Works of John Wesley.

116

Roxburgh and Boren, Introducing the Missional Church, 136.

56
also acknowledge how problematic it can be to alter specific practices within the culture
of a community in which there has been long-standing, deep-rooted, thought and
habitude:
Just because someone has a good idea, even a brilliant one, that doesn’t mean it
will readily be accepted, or change the way people think, work or act. The
defaults within us are powerful. Requesting deep change is like asking a righthanded person to start doing something with his or her left hand. Because our
habits are so ingrained in us, what happens is what we call the elastic band
phenomenon. We try to pull people in a new direction with new programs or
training workshops, but within a short period of time they return to their former
habits and practices because they are the ones that have worked in the past. We all
grow use to doing things the way they have always been done, and we resist
suggestions to change no matter how good they are.117
To this point, even though leaders may thoroughly explain the why of theological
realignment, it is imperative to also look at the what and the how of the matter. From the
standpoint of organizational change, W. Warner Burke asserts: “Our need is to
understand organizations more thoroughly, but the greater need is to learn more about
how to change them.”118 Burke states:
The content of organization change is one thing, and the process is another. The
distinction is important because the former, the what, provides the vision and
overall direction for the change; and the process, the how, concerns the
implementation and adoption. Content has to do with purpose, mission, strategy,
values, and what the organization is all about – or should be about. Process has to
do with how the change is planned, launched, more fully implemented, and once
into implementation, sustained.119
In Burke’s discourse, the matters of “why” an organization should change seem to be
included in the sphere of “content” or “the what.” This may aptly be labeled orthodoxy.
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The “process” or “the how” should likely, for the purposes of this thesis, be framed as
orthopraxy. The result of both working together would be the creation of organizational
realignment.
Woodward and White write of the importance of cultivating a new missional
culture into a church body by addressing both the spiritual and theological components as
well as the necessary organizational changes which will help invoke missional practice:
If we start, sustain and multiply missional-incarnational bodies, we’ll soon find
that we have a church on our hands. And if we want to develop mission-shaped
disciples who live in the world for the sake of their neighbors in the way of
Christ, then we not only need to articulate our mission, vision and values, but we
need to consider what it means to cultivate a missional culture.120
The authors speak to the need of multiplying missional-incarnational bodies;
congregations which have embraced the missio Dei and in which Jesus lives, loves, and
works. They also place significant value upon the common acts within churches and
organizations of developing statements of mission, vision, and values, as well as the art
of invoking practices to cultivate culture. They further explain:
Leaders create culture, and the culture recreates the congregation. In fact, the
culture of a congregation is like gravity. It has the power to pull people down to
the base instincts or help them live up to their redemptive potential. Every
missional community has a culture, whether named or not. It is vital for the
discipleship core to reflect on and record the kind of culture they want to live into
and perpetuate. The more detailed, the better. The unspoken aspects of culture
often deform us without us knowing it.121
This is why; the idea of infusing a new paradigm of mission and multiplication into the
culture of the District becomes imperative. It is essential to realign theology, reframe
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mission, and re-imagine culture within the parameters of a new paradigmatic movement.
This will produce change at a different level; change by cultivating the inherent good in
the district which is found in its theological foundations and historic beginnings, but
buried in the present narrative.
Academic works focused upon organizational change management or missional
theology can provide essential insights for achieving paradigmatic shift in church culture.
However, such literature will rarely delve into the strategies and methodologies needed to
impact that which is represented in a district of churches. Districts vary in geographic
dimensions, numbers of congregations, cultural diversity, and style of leadership.
Congregations in The Wesleyan Church are guided by distinct theological perspectives
and prescribed denominational polity, and yet each congregation presents specific
cultural nuances and owns a sizable degree of autonomy in style of worship and
leadership. Therefore, due to the deficiency of research in the specific problem area
outlined in this dissertation, and due to the cultural uniqueness of district life from one
region to another, the most constructive step to help facilitate a district-wide paradigm for
mission and multiplication is to create a list of applicable principles and insights gleaned
from researching districts in which there has been success in the same pursuit.
Out of several districts within The Wesleyan Church that can be placed in this
category of effectiveness, five have been examined. Each district studied has approached
this task by utilizing their distinctive strengths and resources, and yet there are striking
similarities to their philosophies and praxes for creating a new paradigm. This suffices to
prove that while every district maintains specific cultural kinetics which cannot be
ignored, there are also specific images which permeate each story of success and are
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feasible, replicable, and sustainable from district to district. The findings which follow
represent those conclusions:

Image One: In Each District’s Story, the Infusion of Mission and Multiplication into
the Culture is not Achieved through Organizational Mandate. It is a Long,
Intentional Process of Inseminating Transformative Knowledge and Practice.
It is crucial for district overseers to instigate a holistic missional movement which
will result in multiplicative acculturation rather than attempting to plant churches through
appointed district leadership and a prescribed sense of obligation.
Only one of the five districts studied provided an example of district leadership
being engaged in the actual planting of new churches. This would be the Florida District
in which Rev. Patrick Styers is the superintendent. While some may disagree with his
approach, Styers’ ultimate goal is to inculcate a paradigm of multiplication driven by
missional pastors and congregations. This is evidenced in his conclusion that “Until
churches start planting churches, we will not be where we need to be.”122
While each district maintains specific culture due to size, geographic location, and
the nuances of constituency, most leaders speak of the issue of culture change rather than
paradigmatic change within culture. These ideas are often used interchangeably as can be
seen in a plethora of academic works as well as in the following excerpts from many
district overseers. To this end, James Davison Hunter writes, “Culture is where it
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begins.”123 He then specifies that, “Cultures change from the top down, rarely if ever
from the bottom up. Most enduring forms of cultural change nearly always occur from
the ‘top down.’”124 Styers, as district superintendent, is in diligent pursuit of a specific
alteration of cultural ethos and not simply the planting of churches.
Rev. Mark Gorveatte is the former District Superintendent in West Michigan and
presently holds that position in the Indiana Crossroads District. He has seen outstanding
success in congregational multiplication through district revitalization which would be
described as a localized movement facilitated through considerable “top down” influence.
In West Michigan he began with the conviction that “One of the things we can do better
together, rather than alone as individual churches, is to plant churches in our region.”125
This is an inference to suggest building a community of specific culture. To help initiate a
district-wide paradigmatic shift he used the predetermined geographic zones within the
district to begin building unity in purpose. Each zone became involved in choosing places
and planters for new congregations. Each church and pastor was engaged in funding and
resourcing as well.126
It was exciting to see the results as they came together to pray, support and
encourage church planting in their zone and region. We launched 23 churches in
10 years. 20 of those churches survived and we’re averaging over 4,000 (in
attendance) and 70% of their congregations were people who were previously
unchurched.127
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This movement continues in West Michigan through the guidance of their current district
superintendent; paradigmatic infusion has occurred.
To reiterate, a movement of this nature cannot be based solely upon
organizational methodology or clever strategizing. As is the contention of this thesis, a
reframing or realigning of theology must occur; a reshaping of the mission of the church
based upon a growing belief in the mission of God which creates spiritual conviction for
missional living. A new theological vision must be planted and cultivated. Woodward
confirms, “Creating missional culture is more than just adding some outward programs to
church structure. Creating missional culture goes to the heart and identity of God, to who
we are and who we are becoming.”128 District leadership must pursue pathways to
facilitate theological realignment through which pastors and their congregants will be
moved by the missio Dei. In the case of West Michigan, regional or zone structure
created places for the dissemination of both orthodoxy and orthopraxy.
But this alteration in district ethos is neither an immediate or facile task. Dr. Isaac
Smith, superintendent of the Northwest District believes it requires four to five years to
experience significant change. He has been the superintendent in that district for nineteen
years. During his tenure the district has grown from forty-three congregations to seventythree and only six churches have been closed. There were 30 new congregations planted

128

Woodward, Creating Missional Culture, 28.

62
during this time.129 A multiplying paradigm has become the norm in the district, however
it required many years of consistent teaching and praxis to get there.
James Davison Hunter writes: “Cultures change, but rarely if ever without a
fight… Persistence over time is essential; little of significance happens within three to
five years.”130 Yet, while progress may be minimal during this duration, these years are
imperative for planting seeds, re-framing hearts, and the teaching of practice; in other
words, the pursuit of orthodoxy and orthopraxy.
Styers wrote: “We have been working at culture change for the last five years and
it has begun to permeate our district at this point.”131 However, the word “begun” is the
operative word in his statement. The question is not whether culture change has begun,
but to what extent. Jim Dunn, former Director of Church Multiplication and Discipleship
in The Wesleyan Church, cites that most of the new churches in Florida are only one to
three years old, they have not demonstrated financial sustainability, and churches are not
planting churches.132 This is not a criticism of Styers, but rather a glance into some of the
tangible metrics of true paradigmatic change. It will require more time before the change
sought can be measured appropriately. Styers confirms this assessment:
The District has been able to plant churches successfully, and as a result the
culture has changed, which has created more of a growth perspective for many of
our established churches. Probably, I would say 50% of our established churches
are now growing, but obviously everyone is not on board yet. That may take
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another five years. By then, we should be multiplying the Church through the
local church.133
In other words, district culture has changed to a degree, but for a missional, multiplicative
paradigm to become reality, it may be a ten year process.
Rev. Phil Struckmeyer, a denominational multiplication leader from the West
Michigan District, states that “The process of change took a full 7-9 years to really begin
to take root in the West Michigan church culture.”134 At year seven, during the annual
District Conference, 50% of those present stood to declare that they had been directly
involved in the new multiplication movement.135
Gorveatte asserts that, “No district is any more naturally oriented toward church
planting than any local church is. Every church focuses inward, unless it’s pushed
outward. Every district focuses inward, unless it’s pushed outward.”136 Therefore, a
paradigm of mission and multiplication cannot be a mandated activity, but rather should
be viewed as the aggressive, intentional pursuit of a sustainable movement outward
which, almost always, requires a lengthy and complicated journey.
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Image Two: In Each District’s Story, District Overseers Became Encouragers and
Resource Providers Who Released Missionally Minded Pastors and Congregations
to Participate in the Missio Dei.
Gorveatte has provided fundamental insights into the function of district
leadership for actuating a new multiplicative ethos.
The role of the district is to make sure there’s a good process, a good policy, and
we offer support in every way we can with encouragement, good coaches, and
casting vision for it. But we want it to be driven by pastors who have hearts that
are broken for lost people in their region. To create a culture that is conducive to
church planting, it (his time commitment) has to be at least 51%. Probably more
than that, but it has to be at least 50 plus 1. I have got to be able to say that the
majority of my time is focused on this. Most pastors don’t get up in the morning
saying, “Where can I plant another church?” They are wondering, “How can I
keep the people I have and reach a few more?” Our call is to make church
planting that priority.137
The role of district leadership in church planting is often seen as that of financial
provisionary and political ascendancy. Gorveatte’s response reframes that role as one of
extensive time and energy spent in encouragement, creating and casting vision, and the
provision of multiple resources, including moderate financing. This serves to validate the
earlier assertions from Borden: “When judicatories are serious about recognizing
congregations as the primary unit of mission, it means that the congregations then
become the primary customer of regional focus, attention, and resources.”138
In many districts there is a predilection towards expending excessive funds for
planting projects. Over the last five years there has been considerable reluctance in
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Greater Ohio to grant financial funds to new church plants due to past failures which
have debilitated the treasury and left the district with dangerous indebtedness. Although
some districts commit large amounts of money to new plants, Gorveatte sees financial
funding from a different perspective:
In my view, the district dollars are the last dollars to be raised. We need to know
that he (the planter) has raised his personal support. The zone pastors believe in
him so they’ve put money on the line. He’s gone to funding agencies, he has gone
to his rich uncle, whatever he’s done…he’s raised as much money as possible.
Then the District agrees that we want to partner in this too. So instead of being the
first money, we’re the last money. We encourage the planter to use us as a
leverage point to say to people, “For every dollar you give, I’ve got an agency
that will match that dollar to help me plant this church.”139
This approach places the ownership of the new congregation with the planter and his or
her immediate supporters. District overseers are present to coach, encourage, resource,
and reward.
The Florida District gives support and resources to the planter through reasonable
monetary funding. However, they also help the planter through the following provisions:
(1) administration (financial books, reports, donations, expense reimbursement, payroll,
and online giving), (2) facilities (grants, loans, design, real estate, and legal assistance),
and (3) networking (partnerships, connecting resources with needs among district church
planting leadership).140
While the problems of resourcing must be addressed, there is also the issue of
policy. District policies have played an important role in church planting efforts of the
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past, but there is now greater emphasis upon process. Styers shares the following bullet
points that describe crucial components for establishing a “greenhouse environment”
which enables the overall cultural shift: (1) establish a big vision for a small geographic
region, (2) develop a plan to execute that vision, (3) recruit a team to work the plan, and
(4) work the processes to meet objectives.141
In this study, each interviewee offered considerable insights of process with less
emphasis upon policy while noting that in the past, policy has often been more
prohibitive than helpful. In a culture of mission and multiplication, local churches and
their pastors become the driving force behind multiplication and create policy relative to
their own milieu. District leaders push the process, not the policies. In the above points
from Styers, there is a perceptible lack of reference to policy. Instead you see words such
as: vision, plan, processes, and objectives; there is a change in the narrative.
Roxburgh explores this idea while trying to help his readers understand the
necessity for balance.
It is not that structures and institutions are somehow bad or wrong and need
removing. Institution is not a pejorative term; a code word for all that is bad and
wrong. Some people throw the word institution around as it were a great curse to
human thriving, like the bubonic plague. It is neither the structure nor the
institution that’s the problem, but the ways in which deeper narratives colonize
these forms of life. The call of leadership is not to pour energy into obsessing how
to change structures and remake institutions. Rather it is to wonder together how
to invite and cultivate a movement of people who are ready to change the
narratives.142
To change the narrative will change the structure and institution. To change the structure
and institution without a change in the narrative will do little to cultivate forward motion.
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In themselves, structure and institution do not provide the answers needed to correct the
missional disparity plaguing the church. For leaders to spend an inordinate amount of
time in political endeavors for the sake of fixing the church is a mistake. Church and
district health will be found in a deliberate narrative which will allow pastors and
congregations to envision and live within the missio Dei.
With those thoughts in mind, to further discuss the role of the district, we must
investigate the issues of empowerment and flexibility. District leadership must empower
regions, networks, local pastors, and congregations to freely multiply mission, disciples,
and congregations as led by the Holy Spirit and determined by the needs and resources of
each situation. Flexibility to the will and reign of God for mission and multiplication
must become a district-wide dictum. District leaders must accept that new congregations
will be formed in different ways, for different purposes, in different places, and for
different people. There is no definitive picture for a new congregation in this postmodern
culture. David Male compares common thoughts about the church to the factory default
settings on our computers which are, or can be initiated when technical problems occur.
Christians, including ourselves, have a similar default position for the church.
This is often a subconscious sense of what “proper” church looks like, including
its worship, teaching, and mission. It often emanates from previous experiences of
church. There is no problem with this if it is recognized. The problems arise when
this deeply held position is unrecognized, and we end up with someone telling us
that there is only one way to do church – their way.143
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Leaders in the Reformed Church of America suggest there are sixteen different methods
for planting churches.144 Each method would birth a congregation in a unique way and
with a unique culture.
Gorveatte has changed the language for church planting to reflect a greater degree
of flexibility and contextual mission. He no longer speaks of planting churches but of
“multiplying Kingdom communities.”145 He defines a Kingdom community as any
gathering where “the word is preached, the sacraments are offered, and disciples are
being made.” He adds that these communities should have the potential of becoming self
propagating or self-sustaining entities.146
Gorveatte’s thoughts are closely aligned with those of David Male and The Fresh
Expressions Movement which originated in the Church of England. “A fresh expression
of church is a new form of church for a fast-changing world that serves those outside the
existing church, listens to people and enters their culture, makes discipleship a priority
and intentionally forms Christian community.” This movement, begun in 2004, has
resulted in hundreds of new congregations.147 It is a movement characterized by the
following:
Fresh expressions of church are missional, contextual, formational and ecclesial.
In other words, they: (1) serve those outside the church (2) listen to people and
enter their context (3) make discipleship a priority (4) journey with people to
Jesus (5) form church - they are not bridges to an existing church, but an
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expression of church for others in the midst of their lives. Fresh expressions can
be called missional communities, organic church, church plants, new monastic
communities, congregations, gatherings, discipleship groups - almost anything.
They come in many shapes and sizes, but always reflect their context.148
According to Male, a “pioneering leader” or church planter is “A person called by
God who has the character and gifting to respond first to the Holy Spirit’s initiatives
within a particular context and to create, with others, something in response to these
promptings that opens up new horizons.”149 Assuming he is correct, this means that
within a true missional paradigm, there is robust, Spirit-directed, contextually relevant,
entrepreneurial vision and activity, which will dictate diversity in mission and
multiplication.

Image Three: Each District’s Story Includes an Example of Creating Networks for
Mission and Multiplication through Missionally Driven Leaders and Pastors.
Success in the districts studied was derived from building sturdy church planting
networks designed by the district or through local church leadership. Roxburgh
maintains, “The critical role of local networks is starting to replace that of center-shaped
management.”150
The Indiana Crossroads and West Michigan Districts create these networks
through both district and local church structures. While district overseers create
multiplying networks through the strategic groupings of congregations in regions or
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zones, there is also a movement of missional pastors and congregations which are
creating networks locally. These networks generally draw from the resources of
partnering congregations and district support.
In the Chesapeake District there is New Life Church and Pastor Mike Hilson.
Hilson encapsulates the story of New Life below:
We came to pastor here at New Life in January of 1999. At the time the church
had experienced a drastic downturn after the departure of the former pastor. We
immediately implemented the Purpose Driven Church type of strategy to build
church health and began talking from the beginning about church planting. Since
that time New Life has grown from one service with between 70 and 100 in
attendance to 10 congregations holding about 22 different services. Average
attendance around the entire group is around 5,000.151
Hilson further explains that each of the congregations birthed through the church reach a
diversity of social or cultural demographics. Each congregation, whether it is a campus
site or more autonomous, belongs to the New Life Network and began with people,
finances, resources, and leadership from the parent congregation. The New Life leaders
oversee each church. They choose the planters, oversee the finances, and make major
decisions. However, each congregation possesses the capability and leadership to become
completely autonomous at any time necessary. The network is made up of varying types
of new congregations including those that are largely autonomous, video venues with a
campus pastor, and re-started congregations that had been previously near closure. When
a congregation within the network succeeds, they all succeed. If there is a loss, they lose
together. Hilson is cultivating and recruiting strong pastoral leaders and creating a
network of churches planting churches which in turn is creating a paradigmatic shift

151

Mike Hilson, email correspondence with the author, April 8, 2016.

71
within the district as the influence of these churches and their pastors permeate district
life and administration.
While addressing the idea of cultivating cultural change in denominations,
Roxburgh espouses the necessity of creating networks.
The cultivation and resourcing of interconnected, localized networks determining
their own challenges, actions and responses to the shifting changes of
environments should become the primary focus and work of denominational
structures as well as their staffs. This shift in locus, energy and attention is not a
simple challenge. It involves a difficult transitional process of culture change.152
Roxburgh is proposing that empowered localized networks are a necessity, not an option.
But, to aid in this “difficult transitional process of cultural change”, district
overseers must recruit and cultivate missionally driven, multiplication-minded pastors for
both existing and new congregations. This idea was reiterated by every district leader
interviewed and is needed for the purpose of resuscitating dying congregations,
successful planting, and to cultivate an ongoing movement of multiplying networks. It is
within the parameters of these networks that district congregations and leaders experience
community, discover resources, encounter encouragement, envision plans, create
strategies, and acquire instruction for both orthodoxy and orthopraxy.

Image Four: In Each District’s Story, Success Succeeds and the Stories of Effective
Mission and Multiplication are Essential for Paradigmatic Change.
When asked about the most dynamic tool for influencing and changing the
paradigm of the district, each interviewee offered the same conclusion: success. Hilson,
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in reference to his own district, states: “There has been a gradual impact on the district
culture. There is a far greater commitment to and openness to church planting and venueing within the district today. This is, I believe, a natural outgrowth of success. Nothing
succeeds like success.”153 He further writes:
As I said in the prior entry, success plays a major role in our ability to bring
cultural change to the district. However, there is also the simple math of the
situation. Today, New Life and our plants or venues make up slightly less than
half of the Chesapeake District. This kind of influence allows for district
leadership to make decisions in an atmosphere of excitement rather than an
atmosphere of fear. The expectation is success not failure so the choice to take a
risk seems much less risky. I believe that success is absolutely necessary if the
culture is going to be changed. However, there must be a patience and generosity
on the part of the founding/leading church in the movement that allows for the
culture to be changed organically and not by demand, ego, or fiat. People want to
follow success but they do not want to be forced to follow success. On the one
hand there is a sense of excitement and inclusion while on the other hand there is
a sense of being bullied. This slow process of acceptance and change can be
entirely frustrating to a driven leader. But it is completely necessary if culture is
to actually change.154
Although Hilson’s emphasis is upon the subject of success, his comments tell of
the power of story. As missional and multiplicative triumphs are heralded throughout the
district, excitement, hope, and possibilities create momentum; orthodoxy and orthopraxy
come to life in story, and theological realignment becomes reality. Writing about
communication in the church, Leonard Sweet asserts: “The building blocks of the body of
Christ are stories.”155 While this statement is directed more toward the art of preaching
and the essentialness of capable, contextualized, creative communication, Sweet frames
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communication as one of the “missional arts” used to navigate the church through postmodernity and in which the church must aggressively and progressively engage if it is to
convince the world of its message.156 The stories told within the district can be negative
and damaging, bland and boring, or positive and inspiring, but as Sweet contends,
“Stories are the skeletal structure of the soul.”157 He quotes from Richard Stone, “To
change an organization, you have to change its stories.”158
Roxburgh states, “The capacity of a narrative (within a culture and at particular
periods of time) to provide a framework people believe gives them a means of
successfully ordering their life is what gives that narrative its legitimacy.”159 Narratives
provide purpose and identity whether positive or negative. It is a time consuming process,
but as positive stories of mission and multiplication begin to develop within district life,
district overseers and pastors must creatively and effectively propagate and circulate
those stories for the purpose of writing a new district-wide narrative and infusing
paradigmatic change.

Concluding Thoughts for Section Three: Practical Application in Greater Ohio
Metaphorically, the four images described in Part Three create both a very
defined and yet somewhat abstract picture. This picture is a synthesis of practices that
may be enacted in multiple ways; they are flexible in application and yet foundational in

156

Ibid., 213−38.

157

Ibid., 229.

158

Ibid., 226.

159

Roxburgh, Structured for Mission, 72.

74
content. However, as previously noted in this dissertation, the revitalization of the
Greater Ohio District is not just an organizational matter or the application of certain
praxes which have worked elsewhere. It is a spiritual matter as well; a matter of
theological understanding and conviction; a path of both orthodoxy and orthopraxy which
will lead to a paradigm of mission and multiplication fueled by theological realignment in
the missio Dei. Within the frame of this larger picture, the Greater Ohio District will need
to do the following:

One: The District Must be More Invested in Mission Than in Planting Churches.
To spend much time here would tend to overstate what has already been said, and
yet, missionality must become the top priority rather than that of an organizational
agenda of planting churches. Theological realignment throughout the district will result in
multiplying mission, disciples, and congregations, or to use Gorveatte’s terminology,
creating “Kingdom communities.”160 This paradigmatic movement must be primarily a
“Jesus movement”161, and the District must allow the Holy Spirit to guide and build the
Church according to the specificity of his own will in contrast to the district’s desire to
create and count new congregations. The missio Dei and the reality that the church is a
community of sentness must be the prevailing determinants behind district life.
Included in this movement must be the intentionality of changing the language
and changing the scorecard for district churches. Whereas, the cultural expectations for
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district congregations have been numeric growth, financial security, and better buildings,
these are goals derived by a strong sense of local church centricity. McNeal contends
that, “To transform culture, you must be willing to change your vocabulary, reconfigure
your scorecard, and alter your leadership behavior.”162 He suggests the intentional usage
of Kingdom–centric language and to sincerely reassess “the things we celebrate, reward,
or value.”163
The language and values of the district must be rigorously reframed so as to
reflect an unwavering conviction to the redemptive work of the missio Dei. New
questions must be asked such as: Are disciples being made and multiplied? Are the
hungry being fed? Are the poor cared for? How many community organizations are we
helping? In what ways does the community value our existence? Are we making a
difference in the lives of the people who live in our neighborhood? Are Kingdom
communities being created? These are questions which reveal if district churches are on
mission and if the paradigm is changing.
In conjunction with the other actions listed in this point of practical application, if
the district is to become more invested in mission, local pastors must be called back into
the harvest fields. Eugene Peterson said, “Pastors of America have metamorphosed into a
company of shopkeepers, and the shops they keep are churches.”164 This is in stark
contrast to the ministry of John Wesley who preached in fields and fought the politics of
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the organized church. Wesley wrote in his journal on, June 11, 1739, “I look on all the
world as my parish.” He assertively pushed the pastors and people of Methodism out of
containment and into the world. District pastors must be urged to reinvestigate the
forgotten words of Howard Snyder: “Church people think about how to get people into
the church; kingdom people think about how to get the church into the world. Church
people worry that the world might change the church; kingdom people work to see the
church change the world.” 165

Two: The District Must Appoint a Team of Synergists who will Oversee and
Advance the New Missional Agenda.
There is still organization, methodology, strategy, and tactical work to be done.
Although the higher emphasis must be upon matters of process, there is still a need for
minimal policies and organizational expectations. A team of people, wholly dedicated to
the missio Dei and to the infusion of a new paradigm of mission and multiplication, must
be assembled and empowered to instigate and lead this new movement forward; a team
through which engagement in the missio Dei will determine structure and policy rather
than the opposite. While doing so, they must engage all layers of official district
oversight as well as local pastors and congregations from across the district.
This team will be responsible for: (1) creating a process oriented vision to
advance a district-wide missional agenda, (2) constructing, guiding, and inspiring
multiplying networks, (3) theologizing with pastors and congregational leaders to procure
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a culture of multiplying mission, (4) recruiting and assessing church planters, (5)
suggesting, securing, and providing resources for missional and multiplicative efforts,
and (6) consistently and creatively communicating the evolving district story as the
Kingdom of God advances across Ohio.
Three: Networks for Mission and Multiplication must be Created within the
District.
Considering the culture and state of the Greater Ohio District the best way to
create networks for mission and multiplication will be to follow the process outlined by
Gorveatte.
At present, there are only seventy-four congregations draped across the entire
state. Forty-one of those congregations average fifty or below in worship attendance,
fifteen are between fifty and ninety-nine, eleven are between 100 and 250, and two are
between 251 and 499. There are only five congregations of 500 or more (see figure 1-A).
Many of the congregations in the district are small, distanced from each other, and are
outside of densely populated areas. This creates a large contingent of rural churches, a
strong sense of disconnect, and limited ability to network in ministry (see figure 1-B). In
addition, there are no churches planting churches, no developing networks for
multiplication, and only one church with a single multi-site campus. As suggested by
Rainer, it could be proven that 80% of the churches in the district fall between the
categories of symptomatically sick and very sick; 10% are dead or dying.166
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To produce the greatest potential for movement and effectiveness, the district will
be divided into regions for the purpose of forming missional networks. Each region will
be created to maximize the number of participating churches and to include as many
larger and healthier congregations as possible. Each new network will be guided and
empowered by the district overseers to create opportunities for mission and multiplication
and will meet regularly to discuss matters of theological realignment and to determine
church planting possibilities within their region. The participating pastors will choose
types, places, and planters for multiplication efforts. They will pray and determine how
each regional congregation can be involved. They will also focus upon finding and
training potential planters from within their churches. These regular gatherings will give
opportunity for the consistent pursuit of orthodoxy and orthopraxy, through which the
participating pastors will become the primary missiologists of the district. Eventually,
this movement will allow the district overseers to assume the role of vision casting,
encouraging and resourcing, rather than directly planting churches.

Four: Missionally Impassioned Pastors and Overseers are Essential to the Process of
District-wide Paradigmatic infusion.
If mission and multiplication through theological realignment is the goal, the
result of orthodoxy and orthopraxy, then the district must cultivate and recruit a strong
contingent of what Sweet calls, “first followers.”167
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You and I are never leaders, only followers. The best we can aspire to become is
first followers, not followers who then go on to be leaders. We are always
followers – followers first and then first followers. Even when we are summoned
to the front of the line, we still are behind our Leader.168
Sweet explains, “We have come to believe that we have a leadership crisis while all along
we have been in a drought of discipleship. The Jesus paradox is that only Christians lead
by following.”169 Therefore, while the district will rightly talk about leadership and
oversight, because first followers are essential and influential, it must discover, recruit,
develop, and hire pastors and overseers who will devotedly follow God in the pursuit of
his mission to redeem his creation. This directly impacts the construction of a new
narrative. “Followers don’t write their own stories. Followers co-write God’s story.”170
They are not interested in becoming heroes or obsessed with their own leadership. They
are loving followers who are immovably devoted to God.171 The God narrative is one of
redemptive mission. His co-authors should be obsessed with and possessed by this
narrative. If the district will pursue and acquire such followers, it will have the heart and
voice for the infusion of this new paradigm for mission and multiplication.
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SECTION FOUR: ARTIFACT DESCRIPTION

Within the contents of this dissertation there is the consistent call to realign
theology and redefine mission within the context of a district of churches. To impact a
large geographic area consisting of seventy-four congregations creates a major
communication challenge. Rarely do these congregations gather, rarely do they
participate with each other in community or ministry, rarely do the pastors and leaders of
the district form networks of purpose, and in particular, networks focused upon
substantive orthodoxy and orthopraxy in relation to mission of God and contextual
application. The creation of missional quadrants or regions guided by synergistic leaders
who will advance both orthodoxy and orthopraxy throughout district life will be of grave
importance and provide much needed help for this challenge. However, to expedite the
infusion of this new paradigm there must be multiple venues for consistently disbursing
the theologically aligned message of mission and multiplication and the pertinent praxes
for implementation.
For many years, church futurist and semiotician, Dr. Leonard Sweet has implored
first followers to recognize the power of the internet and those interconnected channels of
social media. Although, as a more progressive pastor, I knew the importance of a well
maintained, contextually relevant website, I had not yet discovered the influence of social
media. Largely, I had rejected the idea that I should be a participant. As I traveled
through my doctoral studies and began to substantiate the major challenges in the field of
my research, I also began to realize how pertinent and impactful it could be to create a
website specifically dedicated to the work of mission and multiplication within the
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Greater Ohio District. This website could not be another obscure link on the general
district website, but an officially sanctioned, specialized space through which the district
could espouse varying ideas of orthodoxy and orthopraxy using district, denominational,
and global influences. It should be designed as a space where kingdom-centric language
is apparent and the scorecard for ministry is changed to reflect the values of the missio
Dei. Therefore, the artifact for my dissertation has been the procurement and
development of this website.
The new website has been named: Inertia: Multiplying Missional Movements. The
word “inertia” is a term of physics which describes the tendency of a body to preserve its
state of uniform motion unless acted upon by an external force; perpetual movement
unless forcefully interrupted. The phrase “multiplying missional movements” speaks to
the crux of the missio Dei. Rather than an emphasis upon simply planting churches, the
idea of theological realignment to the understanding of the God of mission and to the
unabridged mission of God becomes centric to the purpose of the website. The
vocabulary used throughout the site corresponds with this theme. District overseers are
fully supportive and will make every effort to generate interest in, and movement to, the
website recognizing it as a major tool of influence, communication, education, and
recruitment.
This website is constructed to help infuse a new paradigm into district culture by
employing five specific avenues of influence: (1) theological and missional conversation,
(2) information for leaders searching for resources and training, (3) communication and
inspiration by sharing district stories and events, (4) the recruitment of missionally
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minded leaders, and (5) pathways to provide financial gifts and other resources for the
cause of creating missional movements.

SECTION FIVE: ARTIFACT SPECIFICATIONS

This website is funded through the district approved budget for church
multiplication and is solely the possession of the Greater Ohio District. It has been
secured through Squarespace.com. My personal cost for the construction of the website
for the purpose of my dissertation was $300.00. The district cost is $216.00 annually.
Although the website is district-specific in general, the intended audience spans a
wide spectrum of guests and participants. It is designed to resource and to energize those
within the district, but it is useful to those who are members of other districts or
denominations as well. The website is also purposed as a tool to enable those who are, or
who sense they may be called by God to participate in missional ministry, to authenticate
and fulfill that calling.
At the writing of this dissertation, the completion date for the website is
December 20, 2016.
For the immediate future I will serve as the curator of the site with the intention of
choosing and mentoring a future replacement.
The contents of the website include:
o An introduction to the purpose of the site and to the missional vision of the
District
o Links to pertinent books, articles, and other related websites
o Links to common social media connections with periodic blogs from
leaders engaged in mission and multiplication
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o Stories and announcements of district efforts and victories in mission and
multiplication
o The policies and process for engaging in district mission
o An avenue for website visitors to provide financial contributions and
miscellaneous gifts
o Introductions of district synergists and information for personal contact
with each
o District maps to show churches and to reveal areas of missional
opportunities
o A page detailing various methods and reasons for multiplying
congregations

SECTION SIX: POSTSCRIPT

At the outset of this academic journey I was convinced that I should write about
local church education and discipleship. Once I began that work, I was challenged by
several friends and mentors to pursue a topic based upon my persistent passion for church
planting. Throughout my pastoral life I have served on church planting committees,
effectively planted a new church, and have worked the last eight years as a lead assessor
for The Wesleyan Church Planters Assessment Center. Little did I know that as I
journeyed down this particular path of research that my perspective of church planting
would be drastically amended by fresh and compelling insights drawn from the
missiological writings of authors such as Alan Hirsch, Michael Frost, David Bosch, Bob
Roberts, Christopher J. H. Wright, Scott Boren, JR Woodward, Reggie McNeal, Ed
Stetzer, Alan J. Roxburgh, and several others. It is also essential to acknowledge the
influence of Leonard Sweet, through whose work I have been challenged to view
ecclesiology, theology, and missiology through the unique lens of semiotics. I cannot
express how his lectures and writings have provoked me, at times to the point of
frustration and anger, to see the scriptures and the world through the eyes of the God of
redemptive mission. At 58 years of age and almost thirty-nine years in pastoral ministry, I
think I am finally beginning to understand the God narrative. I am so sorry it took this
long.
As a ministerial member of the Eastern Ohio District and then the merged Greater
Ohio District of the Wesleyan Church for almost thirty years, I have served with three
Spirit filled, administratively gifted, District Superintendents. I have also watched the
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district consistently decline. My heart has longed for revitalization and multiplication
across the district I have loved and served. For many years I believed the answer to this
dilemma to be one of a more simplistic nature. In other words: dying churches needed
spiritually revived leaders and congregants, while district leaders should seek to secure
funds and catalytically gifted pastors for planting churches. However, traditional revival
meetings, increased funding, and charismatic pastors did not close the gaping hole left by
dying churches and failed planting efforts.
As the years passed, I began to believe that the best answer for district decline and
church multiplication was found in better methodology. There were multiple suggestions
as to what methodology should be employed. Some of those ideas were explored in
Section 2 of this dissertation titled Alternative Solutions. While each proposed solution is
valuable and viable in specific ways and contexts, they are insufficient and not practically
reproducible for effecting paradigmatic change throughout the culture of a large region of
congregations.
My greatest struggle in the writing of this dissertation has been one of fighting the
inclination to create the perfect plan for congregational multiplication rather than seeking
to find the best process that would lead to what I have chosen to call “theological
realignment.” This theological realignment began personally in my life approximately ten
years ago, concurrent with my research for a preaching series I called: Knowing God. In
this series I engaged in in-depth studies of metaphors used in the scriptures to describe
God and found myself in the midst of a life changing journey. While in this phase of
study I came to more fully understand the radical, missional nature of God who is bent on
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redeeming his creation. This prompted my efforts to more aggressively engage my
congregation in contextually relevant missional thought and work.
Soon after, I was introduced to the missiological writings of some of the premiere
authors of this era and I discovered the terms “orthodoxy” and “orthopraxy.” A new
personal conflict began to evolve as I tried to decide which of these terms were more
important for the mission of the local church. It was only in preparation for this
dissertation that I came to believe in the essential unity of those two concepts; that one
without the other would leave the church, or the district, incomplete for effective
participation in the Kingdom of God. This is not to say there is no need for church
planting policy and methodology, but that all policy and methodology must be aligned
with and fueled by the missio Dei, a theological framework in which the church
participates with God in his mission of redemption. The natural outcome of the above, I
believe, will be that of multiplying disciples and new congregations or communities of all
types and sizes. The methodological challenge then is that of designing and implementing
a process through which this theological realignment can become a reality for the
congregations currently within the Greater Ohio District. For this, I went to effective
practitioners to glean insights and best practices which would be helpful within the
cultural parameters of our specific district. While doing this I realized that these insights
created replicable practices which could be used in any district and adjusted to any
culture. Therefore, what I have written in this thesis is, in my opinion, an effective
process of orthodoxy and orthopraxy, which will ultimately lead to the infusion of a new
paradigm of mission and multiplication in the Greater Ohio District and which is
reproducible and sustainable for any other district attempting to accomplish the same.

FIGURES
Figure 1-A
Current Churches
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Figure 1-B
Population Region
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